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FOREWARD

This survey has been made by Dr. Earl H. Cressy at the
official request of the Council of the Church of Christ in Thailand.

Dr. Cressy is a specialist in the 'study and analysis of the

~work of the Christian Movement in East Asia. He was a mis-

sionary in China for 36 years, and had 25 years of experience
as a national secretary in the field of Christian higher and se-
condary education. Later he was for five years Professor of
Chinese Studies in an American graduate school, Hartford Se-
minary Foundation. Still later he has written three books on
Asia which have been published in America, England and Ger-
many. (See inside front cover).

He has made seven studies of churches in seven Asian
lands, including the report of his Philippine survey made in
1957. )

Dr. Cressy has not been sent by any mission board or other
American agency, but has come solely on the invitation of the
Church to Bangkok and return.

Leck Thaiyuny

General Secretary



PREFACE

i
f . This survey grew out of the meeting of the Asia Council

: on Ecumenical Mission in Bangkok, March, 1958, which | was
invited to attend as a consultant. This meeting voted to authorize

a survey of the United Church of Christ in the Philippines, which

| made with Dr. D. A. McGavran, January 5 to March 18, 1956.
My report was published under the titie Strengthening the Urban
Church.

This led to an official request from the Council of the
] Church of Christ in Thailand to make this survey, which | carried
|‘. ’ : out from December 9, 1958 to January 28, 1959.

My status has thus been that of a specialist in this field,
invited by the Church of Christ in Thailand to make a tech-
nical report including recommendations. No mission board or or-
ganization in the West has had any ‘part in this. As a retired
t missionary, and free-lance researcher, | have given my services

without compensation, and have also paid my own travel from
i America to Thailand and return. My expenses in Thailand have
been borne by the Church of Christ in Thailand.

This report has been completed under pressure with a view
to action by the General Assembly, April 1-10, in order to allow
time for translation and study in advance. Many of the recom-
mendations call for immediate attenttan.

Special thanks are due to Mr. C.T. Tong, proprietor of the
Bangkok Publishing & Printing Service, for taking special meas-
ures to print this report in record time.

| have had complete freedom in making this survey. | hereby
acknowledge the cooperation that has been given me, and the
many kindnesses | have received.

Also | am grateful for helpful contacts with persons outside
the Christian movement, including a private audience and exten-
ded interview graciously granted by His Majesty the King.




Technical Basis

““It is” worth repeaiin'g that "this is a technical study. It seeks
to deal with things as they aré and make practical recommen-

dations. For these | am solely responsible. They must be taken '

for what tHey may be worth.
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A FORWARD MOVEMENT

The official invitation of .the Council of the Church of Christ
in Thailand to make this survey indicated its purpose was to
use this study as a foundation for a forward movement, just as
had been.the case with my 1957 Survey in the Philippines, where

A still more important question is as to opportunities at
the present time. Do these lie at the periphery among the hill
tribes along the border, or among depressed classes such as
leper villages? Or do the opportunities He in the capital which
is the center of modernization and the cities and towns. What
is the opportunity among intellectuals at the upper level?

the “United Church of Christin he Philippines hadofficially-au-
thorized a forward muavement to add fifty percent to their-mem-
bership and self-support during four years, a movement known
as "Operation Rapid Growth." This study has had constantly in
mind such a forward movement as a point of reference. What
foundation does the Church of Christ in Thailand now have on
which to build? Along what lines do the main opportunities
lie? How should it take advantage of them ? This study there-

fore aims to serve as a blueprint, however imperfect, for a for- -

ward movement.

It is necessary first to determine as accurately as possible
the| strength and weakness of the various units which make up
the Church of Christ in Thailand. How did they come to be
what they are? This involves some consideration of their his-
torical background, how it took the early missionaries 30 years
to gain the first Thai convert, and how the church suffered
from the effects of the depreesion of the 1930's and the Second
World War. . '

It takes into account also the many favors received from
the Royal Family and the prestige énjoyed by the missions, a
prestige that has thus far not carried over to the church except
in the case of "institutions like schools and hospitals.

There is the question of the pattern of Thai culture and
how that influenced the result obtained by the missions. There
is the question of the policy of the missions themselves and
their resources in personnel.

There is a still more fundamentél question as to whether
this is a time of opportunity at all. How far has the brocess
of change gone? Has it yet proceeded to the point where the
change is cumulative and has piled up enough of a differential
so that sc;me sort of a breakthrough is indicated ?

There is a final question as to what goals should be set.
The Church of Christ in Thailand has not yet determined definite
goals as was done prior to the study in the Philippines. This
is one thing which the present study is expected to do. But
how much is possible, given the present resources or those that
can reasonably be expected? What line of work is most prac-
tical ? what personnel is available to carry it out?

LIMITATIONS OF THIS STUDY

This study docs not pretend to present a complete and
detailed picture of the Church of Christ in Thailand but aims
to seize upon and evaluate its most important aspects.

It does not present full and exact statistics for all units. It
was expected, when the'study was first planned, to be able to
secure far more complete figures than has been possible. Much
of the statistical material contained in this report has had to be
secured on the field, which | had expected would be available
before leaving America. This has taken a considerable part of
the seven weeks which 1 have spent in Thailand. However,
enough details have been assembled to give a fairly accurate
outline of the Church of Christ in Thailand and to reveal the



“haveto be eviluated—in—the light—of —the—facts—presented—and

present situation and to indicate the basis for the judgments
and recommendations which this study contains.

There will inevitably be some errors which should be cor-
rected. Questions will arise as to recommendations, which will

II
PATTERNS OF THAI SOCIETY

Thai society is predominantly rural. There are only six
cities outside of Bangkok with populations of 25,000 to 50.000

any others that may have been overlooked, and decided on their
merits.

NOT A PERMANENT POLIOY

This study should not be mistaken for a permanent policy.
It presents a relatively short-term program of action suited to

the situation of the Church of Christ in Thailand as of today. '

It is designed to be put into immediate operation on the basis

that we have to begin from where we are. Considerable time -

has been spent in consultation with individuals and groups to
earn what they think can be done, or what they would like to
undertake.

A summary of recommendations, to serve as a check list
in taking action, appears in Chapter X. A policy of consolida-
tion, and intensificd effort along strategic lines and at strategic
points may bring large results.
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and about 25 others over 10,000, all provincial capitals. There
is a movement of population toward the city, but this is slower

" than in countries like Japan and the Philippines. This indi-

cates a less advanced modernization.

The Thai people as a whole have shown little of the urge
toward the ‘industrialization and modernization that has made
Japan a great power and is going rapidly forward in other
lands in Asia. The Yale University Area Study on Thailand
states the situation as follows:

Most Thai, particularly those of the rural areas, are satis-
fied with their way of life and have no urge or compulsion
to change it. To the rural Thai, rice farming is an emo-
tionally satisfying activity despite its hardships; even the
urban Thai consider it an honorable occupation.

THE RURAL PATTERN

The rural villages are of various types but are made up of
individual dwellings each with its own yard so that each
stands out as a unit. This is in sharp contrast to the tightly
built Chinese village. The villages are small, averaging 100 to
150 households or 500-750 persons.

1. The sociological organization is based very largely on
the individual family, and to only a small extent upon the clan
as in China. The Yale Study puts it thus:

The social system of Thailand contains few comprehehsive
formal organizations. The Thai are not a nation of join-
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¢rs, Trade unions, professional societies, clubs, political
parties, school associations, and so forth are few in number
and of slight importance. Only two structures, church and
government, are built in.pyramid form and encompass the
whole country, Even these hierarchies mean little to most
Thai; for..them, Buddhism means the local temple and

Thailand has been spared that bane of Asin——-overpopula.
tion. There is still free space. This gives national policy
an optimistic and expansive orientation—a belief that there
. are enough material goods to go around, a desire to grow,
and a faith that challenges can be met. The Thai are, by
and large, content with their present lot and confident that

‘government_means_the _village elders.

2. The economic situation is one of abundant food supply
and 'a large reserve. of land not yet utilized for food
production. The Yale Study states:

With an average population density of 114 per square mile,
Thailand is not over-populated. Now and for the foresee-
able future, actual potential resources can comfortably

maintain the existing and expected population at present

standards of living.

3. The psychological situation is that the economic well-
being contributes greatly to the light hearted sense of satisfac-
tion which is characteristic of the Thai people. The Yale
University Study states it thus:

The presence of abundant land has had profound cHects
on Thai economy and culture. It has meant the absence
of pervading rural poverty and peasant landlessness. At
present, about 87 percent of the farmers own their own
land. Plentiful land has contributed to the T'hai dislike
for nonagricultural work. Since most people were able to
make a satisfactory living on the land they owned, there
was little incentive to move into other occupations. Grow:
ing rice on one's own land became and remains the ordin-
ary Thail's concept of the good life. Finally, abundant
land has made possible the growth of a spirit of individu-
alism among the Thai--the individualism of the small-
holder, éecure in his possessions and able to make his own
way. by his own efforts;
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the future can be even better.

...The Buddhist religion requires each individual to seek his
own salvation unaided and unhindered by others. The
government lays down few rules for strict cnfnrcemcnt,
and even Thai nationalism does not demand that the citi-
zen love his country and its ways to the exclusion of all
others. Neither state nor church imposes heavy and fre-
quent demands on the individual.

This is not to say that the individual is cast adrift with-
out chart and compass. Four structures—family, village
temple, nation—enfold him: Into them he is born and
through them his life courses. They provide him with
direction and destination. Together they define the social
world of the Thai.

4. Another aspect of rural life in Thailand is that the
retail store for more modern products in the larger centers, and
some mechanical processes like the milling of rice had been in-
troduced by the Chinese, and are carried on by them in cen-
trally located villages, the Thai people being adverse tn any
industry outside of rice farming. '

5. The religious situation in the rural villages is that the
Buddhist wat has become the center of the life of the village in
which it is located and of the adjacent villages which it serves.

The term wat is here used to indicate the Buddhist temple
complex, including the shrine, the monastery where the monks


http://gov.ernment_means_the-_-V_illage_elders.___
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reside, a guest house, and hall for ceremonials, also the school,
library, cemetery and plaza.

The wat corresponds, in a general way, to the Ancestral

Hall of the Chinese village, or the poblacion in the Philippines.

- ——The-absence-in—Thailand—of a—clan—organization—of ~the Chinese -

type left a partial vacuum into which the Buddhist order of

monks has moved. The educational, social, and religious aspects

" are tightly tied together, and are dominated by Buddhism, which

takes the place of the kinship tie around which Chinese life

and that of many other Asian lands is organized.

Buddhism in Thailand, like Theravada Buddhism elsewhere,
has taken over the primitive animism and thus integrated itself
with the earlier culture, and the Buddhist monks have taken

over various functions of the earlier practitioners at this level.

BUDDHIST WAT VERSUS CHRISTIAN OHUROH

In the village the Buddhist wat parallels much that the
Christian church has to offer along the line of religious
gathering and festivals, religious education, and spiritual gui-

dance. In addition, merit is gained by supporting and feeding
the monks.

The religious gatherings form the center for village com-
munity life. The Buddhist monastery is not at a distance as
in China and in Japan, but in or near the village.

set an example of moral living.

The monks

The Christian chapels in the villages are inferior in size
and dignity to the Buddhist wats. The cost of the Christian
pastor with his wife and children may be as great as the
support of the monks, most of whom belong to the village and
would have to eat at home if not in the monastery.

THE URBAN PATTERN

The cities and towns have a two-fold pattern. At the
center is the Chinese complex of shops with a 30 foot front-
age, crowded together as in the typical Chinese €ily or town.

————.Around.this_Chinese_center,. the_single dwellings_of_the. _Thai_.

people are in rather spacious yards, shaded by trees. This
ljortic)n' of the city also contains numerous wats which are also
found just outside of the city.

Most cities and towns have modern buildings, including
government offices, schools, and hospitals. All have a larger
or smaller professional group.

BANGKOK -

Bangkok is in a class by itself as the residence of royalty,
the seat of power, the center of government, the intellectual
and education center, the focus of modernization, and the inter-
national cross-roads of Southeast Asia.

It is. the one and only big city. It has 20 times the popula-
tion of Chiengmai, the next largest city. It contains almost one-
fourteenth of the population of Thailand. Oof its 1,500,000
population, about one - half are Chinese.

The process of modernization and the changes that are tak-
ing place appear first in Bangkok.

THE RACIAL PATTERN

The most significant aspect of the racial pattern is the pres-
ence of 3,000,000 Chinese alongside the 19,000,000 Thais. In
addition to this is the large number of Chinese, Iargely mal es,
who for. over a century had been entering Thailand, marrying
Thai wives, taking Thai names, and becoming Thai citizens,
and Whosé children and grand-children have blended with the
Thai population.

9



The Thai s also show some differences, such as'the Mons in
the North where there were Mon ki ngdons in earlier centuries
The portion of the CCT in the north was originaly known as
the Lao M ssion.

MODERNIZATION

The process of mnodernization has been advanced in signi-
ficant aspects by the action of progressive kings, so that Thai -
land outstripped its neighboring countries, but on the whole
has been at a far slower pace than in sone other Asian lands,
such as Japan, and among the bul k of the Thai people in the
rural villages nodernization has only begun, and indeed is not
particularly desired.

NEW PROFESSIONAL CLASSES

The spearhead of the process of nodernization is the scien-
tificdly educated professional classes in the fields of politica
sci ence, |law, education, engineering, econom cs, and medi ci ne.
These are to a large extent concentrated in governnent service,
especially in Bangkok, and in the universities and technical
. schools. It is only as this new professional class grows and is
able to function effectively that the process of nodernization
can go forward. This class is therefore the nost progressive
and open-m nded in the country.

A lower group is made up of skilled laborers such as rail-
way enpl oyees, motor car and truck drivers, mechani cs and the
like. These are largely skills which a high school boy can
learn or a smart coolie can pick up.

It is to be enphasized that it isin the increase in nunbers
of the professional class and in its effective operation that the
process of nodernization actually takes place. This is of the
greatest inportance, for the scientific education necessarily
broadens the horizon of knowl edge and opens the mind to new
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ideas. However, in the fidd of religion this is linited for
government personnel, including universities, by the fact that
the national government is dficadly Buddhist.

But while Thailand has nmade inpressive progress in com
pul sory education, in nodern buildings and facilities such as
airways, the statistics for education indicate that the basic
factor of modernization, the devel opment of the professional
groups, has not yet proceeded very far.

This consideration is of the utnost inmportance in formng
judgnents as to policy and program

TWO ECONOMIC LEVELS

The nodernization that is going on results in a wde giup
bet ween the rural village agricultural level and the level of the
new professional groups in the cities and towns.

THE RURAL VILLAGE LEVEL

The Thailand Econonmic Farm Survey of 1953 conducted
by the Dvision of Agricultural Econonmics of tho Mnistry of
Agriculture gives the following figures :

Aver age Farml ncone Per Famly 2,149 Baht (Table 4)
Aver age Non- Far mIncome Per Famly 1,756 (Table 5)
Total Average | nconme Per Family 3,905 Baht

The non-farmincome includes cottage industries, ouiside
labor and interest on noney |oans.

The average tota incone per famly for the areas where
the CCT has work is as follows:

Central Pain. . . . . . . . 4,679Baht
North . . . . . . . . . 348
Southwest. . . . . . . . . .8,/108
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The high " average income for the Southwest area’ comes
mostly from outside labor, but is influenced to some extent by
a few farmers having fairly large incomes from rubber plan-
tations. .

From this annual average farmincome of 2,149 Baht for all areas
as stated above, must be deducted the farm operating expense (Table
72) which includes seeds, fertilizer, land tax, building repairs,
purchase of pigs, chickens, ducks, and the like. In addition there
are cash expenses for the repair and operation of farm tools,-
the purchase of wood and charcoal, the hire of labor and animals,
and the interest on debts. The total for these is 654 Baht per
year for all areas. The Farm Operating Expense for the Central
Plain is 1,335 and for the North, 346.

This leaves a net farm income per family of 1,485. (Table 8)

When the income from non-farm sources of 1,756 as above'
is included, the total net income is 3,241 for all areas (Table 9).
For the Central Plain this is 3,344 and for the north, 3,143.

The note to Table 9 gives the following data as to the amount
remaining after the living expense, as found in this survey, is
deducted from the net income as above.

Average Net Income per Family . . . . 3,241
Average Living Expense = . = . 2,877
Balance Remaining . . . © 364

This small balance is all that is available for retirement of debt,
purchase of capital goods, and all other items. This note further-
makes the statement that 41:72% of all families in the survey
"show a minus net family income.”

THE URBAN ECONOMIC LEVEL

In contrast to this, the urban level for the new . profes-
sional group based on wuniversity training is about 12,000 to
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15,000 per year. Skilled labor is m.uch lower, but far above

the rural level.

This wide difference between the low, although sufficient,
rural economic level and the new professional groups in cities
and towns at a far higher level, is of determining significance
for the financing of the church, and requires two educational
levels for the ministry.

HISTORICAL BACKGROUND OF MISSION WORK

The pioneer missionaries in Thailand were great travellers
and were* concerned with exploring and " ‘‘occupying” territory.
They travelled from the capital to the far North and even
established mission stations in China and Burma.

Their successors continued this extensive policy. There
are now five stations with resident missionaries in the North
in what was formerty known as the Lao Mission. The main
center is’'in Bangkok, although this preeminence is disputed
by Chiengmai. A hundred miles southwest of Bangkok are
three stations originally worked by' the Disciples Mission. Four
hundred miles farther south are three other stations. The main
centers of the Church of Christ in Thailand are thus spread
over territory extending a thousand miles, a distance greater
than that from New York to Chicago.

The Ia.rgest concentration of merlnbership is in the North
in the former Lao Mission. Of the total membership at the
end of 1957 of 17,000, some 14,000 were in the North, about
1,200 in Bangkok, and the rest to the south of Bangkok in
two main groups.

The work of the Mission had a slow but rather solid
development up to 1930. Several kings made grants of land
for schools, hospitals and churches. Oon the occasion of the
100th Anniversary the Royal Gardens in Bangkok were thrown
open for the celebration. ,

13



Then came the depression when work was cut back -and
the number of missionaries decreased. This was followed by
the Second World War when the country was isolated. This
greatly damaged the Church and held back its growth.

During this war period the Thai Christian leaders in church
and school carried on with devotion and sacrifice, maintaining
institu’ions as.best they could under the adverse circumstances.

At the end of the war, the American Presbyterian Mission
provided nearly three-fourths of a million dollars for the reha-
bilitation and rebuilding of Christian institutions.

N4

Meany of the problems which beset the Church of Christ in
Thailand today and with which this report seeks to deal, grow
out of the dislocations and destruction of the war period.

I have met with groups of officers and leaders in many city
churches in China, Japan, and the Philippines, as well as a
number in Thailand. Those whom | have met in Thailand are
equally good Christians and on as high a level of devotion as
those in other lands. But, they arc too few.

I have found them equally interested in aforward movement.
In several groups they went on discussing this long after the
time for adjournment, as also happened in the Philippines.

14
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DEVELOPING MORE STRONG CHURCHES

The results of evangelism and the progress that the Chris-
tian Movement in Thailand is making may be measured in two
ways. The first is by the total number of members in all chur-
ches, congregations, and preaching places. This is the arithmeti-
cal method.

The second is by the number of strong local individual
churches whose members are close enough to be able to worship
together, churches which can not only maintain themselves but
can grow so that they will survive the death of their present
members, and who have the surplus strength to spread like the
leaven hidden in the measure of meal and evangelize their sur-
roundings. This is the sociological method of measuring the
progress of the Christian Movement.

It is also the scriptural method. It is not enough to convert
individuals. They must be brought into individual local churches
and put to work to strengthen their own spiritual life and to
bear witness and evangelize.

THE CENTRAL PLACE OF THE LOCAL CHURCH
s e e ..

There is a general lack of conviction as to the central
importance of the individual local church, particularly as to the
necessity for an adequately trained full-time pastor.

In all Thailand the Church of Christ in Thailand has only
twelve full-time pastors of individual local churches. Something
drastic needs to be done about this.

City churches are looked after on the side by teachers in
schools, in what spare time they happen to have. The church
is a sort of by-product of the schools and hospitals. Town and
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village churches are looked after by elders, with some help
from itinerant evangelists and colporteurs.

Even the theological ser.'ninary lacks this emphasis, and has
given up the single purpose policy of training pastors, and has
enrolled 26 laymen who are encouraged to come for fouar years
for three months each year.

There are several reasons for this situation. First, the
missionaries necessarily lived in mission stations and worked
their areas from the mission station as a center, opening out-
stations and itinerating and sending out workers. The emphasis
was on “Occupying the Field." The staffs and employees of
the Christian schools, hospitals, and missionary households gave
an illusion of strength in the mission station church in com-
parison with the outstations.

Second, the district, or Presbytery, fitted right into this
situation, and tended to perpetuate the Mission Station pattern
of handling things from the center, and looking at district totals
and not at individual local churches. There is need for change
of emphasis from the district to the individual local &'ﬂrﬂm

Y

Third, the. Mission Board's statistical requirements were

also in terms of Mission stations, or district totals, and failed
to take the individual church into account.

This extensive policy resulted in awidely scattered number
of weak local churches or congregntions. and this came to be
accepted as the standard pattern. Nearly all were so small as
to make a full-time pastor completely impossible.

Fourth, instead of directing increased resources to consolidate
the results of evangelism and develop strong churches, the
missions have gone off in all directions with work for Ilepers,
various hill tribes, agri(:ultur.:l extension, and other projects.
These have been worthy projects in themselves and ably carried
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out, but have greatly decreased the central emphasis on the
church.

In general the churches that might be strong are robbed
by the district in order to give it funds to expand, and to
maintain a number of weak groups. Thus in Lampang, a
church which might be outstanding with the professional group
in the two schools and the hospital, has been paying sorﬁe
7,000 baht per y¢ar to the district and has not had a full time
pastor for 20 years, and instead‘ of growing with the church as
a whole, which from 1951 to 1957 had a growth of over 20%,
it has barely held its own, and probably lost ground.

A different technique is reportcd.from Nan. Here 10% of
the salary of the teachers in the Christian school is deducted
by the school and turned over by the school to the church.
This applies only to the portion paid by the school, and not
to the government subsidy per teacher which the school does
not control. It is reported that a miésionary used this method,
deducting 10% from his servant’s wages. This is not exactly
Christian stewardship.

There has been encouraging and substantial growth in a
number of churches, enough to demonstrate what can be done;
but too many others have barely held their own, or have lost
ground. '

There is need for further study to determine the exact
situation, and for a drastic change of emphasis.

THE MAIN OBJECTIVE

The central objective of the Church of Christ in Thailand
g_ligrghe_s. The method is evangelism resulting in church
growth by conversions from the world. Biological growth by
baptism of children in Christian families is not enough. Trans-
fers of members from other churches is not real increase..
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The process of developing such stronig churches should be
along the following lines:

1.City and town churches, Only in cities and towns can
the type of strong individual local churches that will provide a
solid foundation for future growth and outreach be developed.
Only cities and towns have the financial potential to develop
such churches.

A rural village program is presented later. It is not certain
as to just where the town ends and the village begins. The
division between the two will have to depend on economic cir-
cumstances. But they have a much lower financial potential.

2.City parish cuaugelism. Evangelism is commonly thought
of as going somewhere else to preach, usually to the country,
and the further, the better. To build a strong city or town
church effort must be concentrated exclusively on city parish
evangelism and the parish must be small enough so that all
members can attend church regularly and worship together as
a single congregation. City parish evangelism as here defined is

limited to the city or town and excludes country villages.

This program of concentration on a city or town parish
should be given an absolute right of way. Evangelism outside
the city and suburbs, and social service projects within the city
should be held in abeyunce until the church recaches at |east
the minimum standard for a city or town church as indicated
below.

3. Mintmum Standard Church. The minimum standard for
a city or town church including a seminary trained full-time
pastor and a budget for the expenses of a program and activi-
ties of the church is indicated below. The annual budget is
taken tentatively as follows, but is probably too Iow.
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Salary of Pastor 9,000 ,
Expenses and program of activities 4,000
Total . 13,000

In larger places like Bangkok and in the south a minimum of
20,000 is needed. 'In Bangkok budgets already run as high as
60,000 to 30,000.

4. CFEffective standard church. The budget for an effective
standard church should be worked out as recommended below.

IMMEDIATE PROGRAM OF ADVANCE

The following program for increasing the number of strong
standard churches is proposed.‘ It has been worked out as
follows: '

In Chiengmai, the Moderator, the Nationa)] Youth Director,
and the Secretary of the District spent 3 hours with me locating
the 35 churches on the map and checking their rates of growth
which | had worked out in percent. Two churches now have
full-time pastors.

Two others contributed 10,000 or over for 1957, and have a
rate of growth in membership for the last five years of about
100%. It seems likely that these two churches could increase their
number of members so @8 to be able, to contribute 13,000 per
year in two or three years.

Five other churches contributed 5,000 or more in 1957, and
have a rate of growth in membership for the last five-years of
from 25% to over 100%. These five should be able to reach a
minimum standard in five years.

This would give Chiengmai a total of nine standard churches
with full-time pastors at the end of five years.
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N A e

Appl ying the sumec mcthod to Chiengrai, there are about 8
addi tional churches that mght be expected to reach a m ni mum
standard of 13,000 Baht in five years. Anore general estinate
for the other fields of the CCT would be about another 10
standard churches. Thus at the end of a five-year forward

movenent, instead of the present 12 churches wth full-tine
pastors, there should be from 30 to 36 such churches.

BEGINNING THE ADVANCE PROGRAM

It is necessary that this advance program for increasing
the nunmber of strong city and town churches be put into effect
step by step. The following steps are reconmended in the
foll owi ng order :

Recommendation

1. Setting Standards. The General Assenbly should adopt
thc} following definition of a m ni mum standard city or town
church:

At least 150 adult resident nenbers.
Full-tine adequately trained pastor.
A part-tine office secretary.

An intensive programof city parish evangeli smresulting
in church growth by conversions from the world.

A budget of ui leust 13,000 Baht per year for the North'
20,000 for Bangkok and the South.

Recommendation

2. Setting Goals, The General Assenbly should set a goal
for the five-year ;:;Bgrnm of advance of at least 20 standard
churches, in addition to the present 12, and chal | enge i ndi vi dual
churches to vote officially to accept this goal and participate
in this program
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3. Narivaul Directar of City Purish Evan'gelism. The 20 or
mor e churches which accept this challenge to reach this standard

in 5 years cannot do this alone. They wll need technical
hel p. '

Recommendation

A national Director of City andTown Parish Evargelism

shoul d be“appoi nted. He may be a fraternal worker. O it may
be. hecessary at first to have a teammade up of several workers,
particularly in the North, where the bulk of the churches
are located, who would jointly carry through this program
each specializing in one aspect of it as indicated bel ow,
and each giving a fixed nunber of weeks to this work on a
fixed schedul e each year. ‘

The national director, or such ateam shoul d befi el dworkers
who w!l spend the bulk of their tine in the individual parishes,
not less than a week in each parish each half year, to help
advance each parish and put the advance program of parish
evangel i sm and church growth into operation.

Recommendation

Priorities. The churches which accept this chal | enge shoul d
have a priority. The work of the National Director or team
should be limted to them Qher workers should give them
speci al consideration and hel p.

This priority is justified by the fact that at the end of the
first fiveyears the nunber of ful tine pastors shoul d be trebl ed,
which wll give a greally increased force for greater advance
during the second five year period.

When this question was raised by the Chiengrai district,
it was pointed out that this five year program, if successful,
woul d provide 8 additional ful tine workers in addition to the
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14 present workers, thus giving 22 workers for the second five
year program

TECHNICAL ASSISTANCE

Each church that accepts the challenge wll need technical
help to enable it to. reach the standard in five years. This
shoul d be along the three lines of parish evangelism organi-
zing professional groups, and church finance.

Recommendation -

1. City Parish Evangelism, This is the basis of the entire

plan. Detailed prograns for city and town parish evangelism
are given in Appendix A and Appendi x B.

Hel ping to put this plan into effect in each city and t own
church that oficidly accepts the challenge of this programis a
primary duty of the national Orector of Aty Church Evange-
lism or of the team if a national director is not at first. avai-
lable. The object is to increase the adult resident nmenbership
of each church.

Recommendation

Record books should be s¢t up to enable each church to
keep an accurate record of its menbers, including baptism of
adul ts, cdnfirnations, member s received by transfers fromother
churches, deaths and removal s, and net nenbership at the end
of each year, with net increase or |oss.

Reeominundation

Non-resi dent nmenbers kept on the church rdl under the
three-year rule should be recorded in a separate colum and
not counted in the effective adult resident nenbership of the
church.

Accurate records should also be kept of the Sunday mor-
ning attendance at the service of worship. This should be

based on an actual count on four successive Sundays during
the year.

Recommendation

2. Organi.zing a Professional Croup, In each parish, special
attention should be given to organizing the professional group.
The - nucleus of this group should be the professional men
and women already nenbers of the .church, but it should
enrol | non- menbers in the same professions and thus serve as
hal f-way house to the church, sonmewhat along the line of a
smll YMCAattached to the church. Various nanes are used
such as Young Adults, Tuesday Qlub, or any other name that
seemns appropriate.

This can be done nost effectively when there are Christian
school s and hospitals. Thus in Lampang, the pr of essi onal gr oup
could include in its Ciristian nucleus about 11 from the
hospital, 10 from the Boys' School , 10 from the Qrls,
School, and about 10 others from the conmunity. This would
make a total of 30 or 40. The non-Christians who are invited
to join the group m ght include a nunber of al umi of Christian
school s, who have al ready raised funds to enl arge the hospital.

.To help in the formation of such professional groups in as
meny churches as possibl e woul d be the second duty of the nation-
al director, or before his appointnent, of ‘one member of the .
teem, In sone of the snaller towns this may be possible only
toa nmore linmted degree, or on a. somewhat |ower level.

3. Financial Program The fundanental solution of the
fipancial problem is an intensive program of city parish
evangel i smto bring nore nmembers into the church. No enphasi s
on stewardship, ‘and nofinancial nethod vill solve the pr obl em
if the.church has too fewnmenbers to rai se the necessary budget.
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A nenber shi p of 150 adult nenbers, al living in the parish, nas
been suggested above as a m ni numstandard. This may be ftoo
snall in sone places.

Recommendation

The technical nethods to be used in church f'i'Hanbé shoul d
be along four lines as follows:

1 Estimating the Financial Potential of the Church. This is
done by estimating the annual income of each class’ of wage
earners such as nedical doctors or teachers, etc. . This, when
multiplied by the number in each class and added up, wll give
the total estinated income of dl the wage earners’in the church,
which is its financial potential. This should be conservatively
esti nat ed. '

2. Training in Stewardship. Christian stewardship ils the
spiritual basis of the financial programof the church. It should

be noted that it is not realistic to expect dl menbers to con-

tribute one tenth of their income. Many have too little rrargl n
to be able to do this. Mbpst churches can contribute about one
to two or two and a half percent of their financial potential.
This, however, can be increased. A few mermbers wll give ten
per cent . o

3. Every Member Canvass. Stewardshi p rmust be i npl ement ed
t hrough raising the budget by :he every menber canvass in whi ch
a large nunber of menbers take part. Pl edges paid weekly or
nmont hly should make up a half to two thirds of the budgef._ ’

4. Accounting System and Audit A uni form syst em shoul d be
set up for dl churches, with dl paynents authorized by signed
vouchers, and recei pted by the payee, with an audit of the. fi nance
report at the end of each year. This should be superV| sed by
the Church Finance Oorrmttee in each church.

The installation and supervision of the city church finance
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programas outlined above shoul d be the third duty of the National
Drector or ‘of one nmenber of the team

TElClHNICAL BOARD ON CITY CHURCH FINANCE

Recommendation

There should be a national Technical Board on Aty Church
Fi nance, made up of the chairman of the Finance Committee
of three successful churches at the various levels, and the pastors
of two others. It should neet at least once a year to set
standards and reconmmend the nost successful methods of rais-
ing the budget. The National Director, or a menber of the
team specializing in finance, should be the executive secretary

of this technical board.
Recommendation

Effecive  Standard Church, This Technical Board should
work out the standard for an HEfective *Standard dty Church,
whi ch should have at least 800 adult resident members and a
correspbndi ngly increased program paid staff and budget.

Two churches have reached this level of nenbership.
Several should plan to do so.
ASSOCIATION OF €CITY CHURCH PASTORS

dty church pastors can help each other by conparing ex-
perience and visiting each other's parishes.

Recommendation

A national Association of dty and Town Church ‘Pastors
shoul d be organi zed, and neet seni-annually for discussion of
the problems of city and town church growth, including parish
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evangelism, organization of professional groups, and 'chureh
finance. This should include comparisons of the progress made
by each individual church. The executive secretary should be
the national director, or a member of the team especially con-
‘cerned with city parish evangelism.

Pastors and laymen from the most successful churches
should be .invited to wvisit. less successful churches and help
them to reach a higher standard.

THE RURAL CHURCHES

It is tentatively estimated in this report that one-third or
some thirty-odd churches of the 117 churches of the CCT are
in cities and towns, and two-thirds or about 80 churches are in
rural villages. The dividing line between town and village is
not clear, and depends on economic conditions.

, The development of some thirty-odd standard churches in
cities and towns has been dealt with above, on the basis of

aiding them to support a full-time pastor and a program of
activities.

The development of the 80 odd rural village churches must
be at the village economic level served by pastors with educa-
tion and pay parallel to those of the teachers in government
village schools. In many cases, perhaps in most, a pastor will
have to serve more than one church, possibly a circuit which
should, however, be as compact as possible.

There has been encouraging and substantial growth in a
number of churches, enough to demonstrate what can be done,
but too many others have barely held their own, or have lost
ground. ,

There is need for further study to determine the exact situa-
tion and to find what individual churches and what compact
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1
circuits can best be served by the type pastors indicated above,
as dealt with in more detail in a later chapter, as soon as
such pastors are available.

As indicated above, the development of standard city and
town churches should have the priority during the first five year
period.

SETTING GOALS

The rural churches should, however, be challenged to-take
a part in the five year forward movement, and to set as high
a goal as may be :possible, using the resources* available at
present. ’ ' )
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A PLAN FOR BANGKOK

Bangkok is in a class by itself. It is the one big city in
Thailand. It has nearly twenty tines the popul ati on of Chi eng-
mai, the next largest city. It has nearly one-tenth of the entiré
popul ation of Thailand. It is the center of Thai culture. It is’
the center for education and ideas.

It is the center where the process of m)dér_ni zai_tAi_on is going

on nost rapidly. It is the center where the changes that are

taking placefirst appear and from whi ch they spread.

CHURCH MEMBERSHIP

I'n Bangkok the menbership of dl Thai churches is bet\_/\)eér:l :

about 1,000 with the Chinese churches providing an addi -
tiona nenbership of sonme 1,400 and the International and
Angl i can Churches about 400.

Msits to three of the four Catholic churches on Sunday
morning and careful estinates indicated a probabl e 6,000 persons
attendi ng masses on an average Sunday as against a Protestant
church attendance of twelve to fifteen hundred. The tota
Catholic constituency in Thailand is estimated at 60,000 whi ch
is about three tines as large as the Protestant nmenbershi p.

The best‘ Thai Protestant church in Bangkok scarcely sur -
passes in spaciousness and dignity some of the rura wats 1
have seen. Funois are available for chapel s for two high school s
but none for the enlargenent of churches. Yet, on a recent
average Sunday norning | found dl four Protestant churches

-

filled and one with extra seats brought in.

R4

" "A PROTESTANT CATHEDRAL

Some years ago Dr. Henry S oan ‘offin, a former presi dent
of Union Semnary, urged the establishnent of a large church
in Bangkok that woul d put Protestanti smon the map, something
on the order of aProtestant cathedral, but without the trinmi ngs.
This was taken up, the idea being to nmerge the Second and
Fourth churches. Neither would agree to this. '

)

“+.. The Second Church, which had been burned and was reduced
to a low level, was rebuilt and has had a period of rapid grow h,
so that it'mow has. some 300 menmbers, as against 350 for the

-Fourth Chgr_c'h, and the new building is already too snall.

Recommendation

The Second" Chur ch shoul d begrzka,_t;gﬁd.immediately. There
should be no thought of nerging. There is need for nore
churches;: not fewer.- . - - ‘

¢

. .Thi'_s _chu_rch has a central lncation and is at the crossroads
Of inﬁortaﬁt mai n arteries of traffic. It is not far from the
g'oi/ern'msnt' university. It is at a place where it could be a
| andmark and serve as a synbol of the Christian movenment in
Bangkok and . a nodel for dl Ciristian churches.in Thail and.

The présent ‘seating capacity of 200 could be doubled at a
moder at'e cost. ' Considering the rate of growth in the last few
years, and ‘the norale of its nembership, it seens likely that
the enlarged sanctuary would be outgrown in two years or
less. Plans could then be made for an outstanding building to
exerrpl'ify'. the advance of Gristianity and of which dl Chris-
tians in Thailand might be proud. It is nore practica to go
ahead at once with a nodest enl argenment that can be largely
financed in Thailand, and to demonstrate the possibility of
growth, than to wait years for a larger amount to be available
from abr oad. e

29



o

Such a model church would benefit all denominations, and
it would be nppropriate for Baptists and others to contribute
to its immediate enlargement and subsequent rebuilding.

Recommendation

It is here recommended and suggested that Baptists migh.
contribute one to four thousand dollars and that the Interna-
tionah Church and the Chinese churches night contribute
five hundred to a thousand dollars each and that churches of
dl denomnations all over Thailand might nmake special
offerings, making this church a tangible evidence of the

underlying Christian unity. -
-""/—m S e .

THE FOURTH CHURCH IN BANGKOK

This church reports 350 members of whom 270 are active
O the 80 others there are a nunmber whose addresses are not
known. One of thefirst efforts should be to find as many of
these inactive nmenbers as possible and bring them into the
program of the church.

The parish map reveals that the nenbership is wdely
scattered throughout the city. Also it indicates that there are
several districts where there are enough nmenbers to ‘possibly
formthe nucleus for the devel opment of three new churches
as part of the plan for Bangkok.

This church has the strongest professional group of any
church in Thailand, including the follow ng :

Teachers 27

Busi ness executives . 5

Doct or s 3
30

Lawyers 2
Nur ses 2
Hospital admnistrator 1
Naval officer 1
Ct hers 10

Tot al 51

This is an inconplete list, but at least 20 of them are
col | ege graduat es. '

Thi s p;rofessi onal group should be organized on a strictly
professional and college level and challenged to take the ‘lead"
along the following lines: -

1. To bring a much larger nunber in each profession
_ firstinto the professional group as a halfway house

" to the church and eventually into menbership in the
church itself. '

2. To explore the possi biIityl of establishing branch
c_gg_r_ches and of making a community survey in each
area.  Such prospective branch churches shoul d begin
as nei ghbor hood prayer groups.

The staff of this church should be strengthened at once to
i nclude the follow ng:

1. An ofice secretary to deal with records of nenber-
ship, finance, and the sending out, of notices, ¢tc.
This is necessary to free the pastor frompaper work
80 that he can take a place of leadership in the
excel lent program of activities he has proposed.

2. An assistant pastor who might be a woman, especially
for calling, |ooking up inactive menbers and cooper -
ating in the survey of the three areas wher e members
are concentrated. .
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These additions to the paid staff of the church
could without difficulty be financed by the church
itself., :

This church has an unusually large number of
able and energetic elders, deacons and other members
who could make a great contribution to the advance
movement in Bangkok.

THE CHINESE CHURCHES

The Yellow Bridge Chinese Church has the second largest
membership in Thailand, amounting to 840, and the best church
plant. It has an able and active group of elders and deacons.
The map shows concentrations of members at two or three
points where neighborhood prayer, groups could be organized
which might in time develop into branch chutches! Plans are
in hand for a ¢hurch building in one of these places. Surveys
should be made of these neighborhoods to find prospects and
the neighborhood groups should be alert to contact newcomers
who move into these districts.

The Sathorn Church has a more compact parish but should
also develop outlying groups of members and possibly new
churches, Each of these churches has a fraternal worker
attached to its staff.

THE INTERNATIONAL CHURCH

In several other Asian cities International churches have
gradually included many Asian nationals so that in some cases
they have come to outnumber the westerners by whom the
church was first established. The International Church in
Bangkok might develop along this line. Its members might
invite' Thai friends and colleagues to go to the church with
them. Many would find the English services. und the interna-
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tional atmosphere and contacts attractive. It seems probable
that if a larger sanctuary were available, the congregation might
greatly increase.

This church might also assist the advance program ir. other
ways, such as helping in a program based on English teaching,

and in follow up of correspondence courses as indicated later.

CHINESE CHURCHES

The work of the Chinese churches is of great imporlance
in Thailand. The Baptist Church in Bangkok is the -gldest
Protestant church in Asia. The Yellow Bridge Chinese Church
is the largest and strongest church in Bangkok. The Chinese
churches have far larger contributions than the Thai _churches.
This. reflects. the higher economic level. of. the IChi_nese-.:bt.llsi;f;e_ss
community. . ST

Not only are the purely thncse churches important, but
the Thai people with Chinese ancestry on one side constitute
about 80% of the membership of most churches in Bangkok and
in the South. Recent conversions in the Student Center of non-
Christians are practically all of them in this group. They inherit
two cultures, not the single cultural system of Thai culture.
Their minds are more open.

P

—

The Yellow Bridge Church in Bangkok has rendered great
service in helping to establish Chinese churches in a number
of other centers and giving them financial assistance. A Chi-
nese District has been organized which includes the Chinese chur-
ches in all cities throughout the country. This district has recent-
ly proposed that a fraternal worker be set aside as a gen;eral mis-
sionary to Chinese churches throughout the country to promote
and aid the establishment of new churches as well as to streng-
then those already in e¢xistence. ‘
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CHINESE CHURCH FORWARD MOVEMENT

Recommendation

It is recommended that a fraternal worker be especially
designated to national work to develop more strong Chinese
churches. He should at first continue to reside in his present
_ station, But, it may be necessary for him to move later to a
more central location. He should help all Chinese churches,
but should concentrate on a Iifhited number that can be brought
up to a standard in five years.

One line of apbroach should be to offer the help of the CCT
to sponsor schools for ‘Chinése to be conducted by Chinese church
and thus help solve ‘the ‘Chinese school ‘problem. A national
committee including both Chinese and Thai Christians should

direb't this work, especialiy' ‘as ‘to providing:‘introductions to

enable the missionary to make a better approach to the leaders
in Chinese communities.

THE ANGLICAN CHURCH

. The Anglican Church might also make a considerable con-
tribution along the lines indicated above for the International
Church.

THE FIRST CHURCH

The First Church, across the river, is located where a new
suburb will have a large development due to the opening, as
this is written, of a new bridge that will bring this district
within 15 minutes of the heart of the city.

- This church is small with about 114 members but contains
a number.of able laymen who. might be mobilized to meet this
new development.
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SCHOOL CHURCHES

Funds are in hand for a new chapel at the Wattana Girls'
School, which will also aim to serve its high-level suburban
district and build up a community church. A fraternal worker
has been assigned to this church.

Funds are also in hand for a large chapel at the Bangkok
Christian College which should be available as an auditorium
for gatherings representing all Bangkok Christian churches and
for special occasions such as the presentation of the Messiah,

OTHER CHURCHES

The Chinese Baptist Church, three Southern Baptist
churches, and the churches of some other denominations may
not cooperate closely, but yet reinforce the strength of the
protestant constituency in Bangkok. Much the same is true
of 'the Roman Catholic churches, which include another very
large number of those who have -parted with the old religion
and turned to Christianity.

CONCENTRATION OP CHRISTIAN FORCES

Bangkok contains the greatest concentration of Christian
forces of any city in Thailand.

The Protestant constituency may be estimated at two to
three thousand, the Roman Catholic constituency approximates
10,000. Protestant schools enroll some 3,000 students. Catholic
schools have probably a larger number. The Christian Hospital
has rendered a large service and should have a trained worker
to follow up. ’ '

In addition there are three Southern Baptist churches, the
Chinese Baptist Church, three Student- Centers, the Y.M.C.A,
and Y.W.C.A,, and the International and Anglican churches.
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Then there are the large number of alumni of Christian schools,
and the parents and relatives of students now in school.

The total Christian constituency is probably on the order of
30,000, of which the Protestant may be estimated at 10,000, and
possibly may even be almost as large as the total number of
members of the Church of Christ in Thailand churches in the
North.

«But on the Protestant side, this is only a loose aggregation
of units that never get all together and fail to realize their
strength, and are not related to each other in any joint strategy.
Many individual Christians are not members of any local church.

OPPORTUNITY

The opportunities in Bangkok today are far greater than is
generally realized. The following are noted.

Some 10,000 persons in Thailand have taken the free car-
respondence course in Christianity offered by the Christian and
Missionary Alliance. There are between 500 and 1,000 of these
in Bangkok whose addresses arc known. These are people with
a definite interest in Christianity strong enough to lead them to
write for and study these courses. A considerable number in-
dicated that they would welcome further contacts with Christians.
Quite a few wuniversity students have taken these courses.
There has been little or no follow-up.

Alumni of Christian schools, both inside and outside of
Thailand, have often been greatly influenced. There wererecently
found to be 400 alumni in Bangkok of one Christian school outside
of Thailand. The number of former students of the Christian
schools may number ten thousand. There has been no
systematic follow-up or effort to bring them into the church
with the exception of a few sporadic attempts.
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Six years ago | was taken to see several Buddhist intellectuals
in'Bangkok who were pessimistic about Buddhism in Thailand.
This attitude on the part of intellectuals has been "recorded
in books by one or two observers and has been confirmed by Thali
leaders with whom | have raised the question. How general it
is and how déep it has gon'e there is no way ‘of knowing.

In Bangkok visits to four of the main churches indicate that
all of them were full at the Sunday morning service of worship
with scarcely any vacant seats available. The Second Church,
which was recently rebuilt with a capacity of four times the"average
Sunday morning congregation, was filled within a year or so.
It seems likely that if this and other churches could be enlarged,
fhey would soon be filled. There has been little in the way of
advertising to make these services better known.

In addition to the membership of the churches in Bangkok,
it is estimated that there are at least a thousand baptized Chris-
tians who have come from other places but who have not been
brought into the membership of Bangkok churches. There islittle
or no systematic attempt on the part of most of the “churches
to reach this group, with the exception of the Second Church.
Its growth from this source indicates a. possibility of considera-
ble growth 'on the part of others.

The English language has recently come to enjéy very-
great prestige and there is a far greater demand for English

‘classes than can be supplied. A considerable number of Eng-

lish Bible classes have been set up by churches and other
agenc'ies. The Y.M.C.A. enrolled 1,000 students. This number
could be greatly increased. As noted elsewhere, 25 of the 75
members of the new Southern Baptist Church have comé from
their English Bible classes.
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A New Testament with the English and Thai versions in
parallel columns would be a great advantage in these classes
and would likely have a large sale. Nothing of the sort is
yet available but the Bible Society is taking the matter up.

A COORDINATED PLAN FOR BANGKOK .
—

A coordinated plan for Bangkok would call for technical
organization and workers along three lines.

1. Individual Local Churches The staff and program of these
" churches, as indicated, should be financed by each local
church.

(a) The paid staffs should be increased by the addi-
tian of at least one assistant pastor in each church to do calling,
first to contact the members and second to get the members
to introduce them to relatives, neighbors, and friends and other
prospects. The members should actually go with them to
meet such persons. ’

(b) Each church should establish an effective office

with a card index of members, another for prospects and a map
of the parish. There should be a paid full-time office secretary.
Without such an efficient office and secretary, this whole plan
will break down.

(c¢) Volunteers for visitation eyangelism should be en-
listed. This should be scheduled for a fixed number of hours
per week for each person.

(d) The fact that Mrs. Fogg and her associates have. en-
listed 62 volunteers for Bible teaching and other work indicates
the possibilities. A

2. Special Workers for Follow-Up on a City-Wide Basis.

(a) A worker to follow up correspondence school pu-
pils, alumni, intellectuals and others who may be interested.
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The object would be to bring all of these into contact with
the staff of the individual churches. This might be a fraternal
worker to be provided by the Baptist Mission as recommended
above.

(b) The Hospital should have a social and religious
worker for follow-up. especially in the case of in-patients, to
brihg them ﬁno contact with the staffs of the individul ehurches.
This should be financed by the hospital.

¥. Coordination of City-Wide Evangelism.

A special worker should be provided by the Church of
Christ in Thailand and appointed as Coordinator of City-Wide
Evangelism. His duties should be along the following lines:

(@ He should be the Executive Secretary of a
Bangkok Coordinating Council made up of pastors or executyve
heads of all churches and other Protestant institutions which
are willing to-join.

(o) He should relate all institutions and groups such
as the Y. M. C.A. the Student Center, or the schools to the
churches, so that each may make its proper and maximum con-
tribution to the growth of the individual local church and the
establishment of now ones.

() He should give technical assistance to individual
churches.

(d) He should promote parish and city-wide surve
especially to locate prospective members, using the students of
the Chinese Training Center and other groups, and work out fur-
ther details for an ex'panding plan for Bangkok.

(e) He should promote city-wide gatherings including
musical presentations such as the Messiah.
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(fy He should have an adequate office with a full-time
office clerk.

(g) There should be an adequate budget to cover adver-
tising, public relations, and dl ordinary expenses.

Recommendation

1. The Anerican Baptist Mssion should be requested to
designate a fraternn] worker ns a special worker for city-wde
fol l owup of correspondence pupils, alumi, intellectuals, etc.,
and to provide a budget, including the salary of a Thai associ ate.

2. The Church of Churist in Thailand should appoint a
Goordi nator of Cty-Wde Evangelismin Bangkok. . He night
be a fraternal worker.

PUTTING THE PLAN INTO EFFECT

The following steps arc recomended for putting the Plan for
Bangkok into effect:

Recommendation

1. Get maps of the parishes of dl existing churches in-
cluding Chinese churches and locate dl nembers on the map.

2. Combi ne these on an enlarged map of Bangkok so as to
show dl churches and dl of their menbers.

3. Make a survezJo | ocate
(a)_pluroni

{h)relatives, friends, and nei ghbors who night he in

vited to st smmma%

4 Delimt parishes so far as practical so as toindicate the.
rking area for each church and thus show .
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5. Develop in each parish various types of groups as fol-
| ows = T — :

(a) Professional groups
(b) Youth gr oups

{c) Women's organi zat i ons
CdJ) Choir and nusic groups
(e} JAI umi

(f) Qher groups

6. Enlarge the staffs of &l churches, especially the Fourth
Church, for nore intensive work along these general lines in
their parishes.

7. Make large use of advertising. literature, and audio-
visual techni ques. :

g. Follow up of correspondence courses and radio broad-

casts, b - L
—
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THE MINISTRY

The basic and most difficult problem of the CCT is leader-
ship. No matter what aspect is taken up, the question always
arises as to who is available to carry out any changes or advance
program who has sufficient specialized training, maturity and
experience to make a success of it and reach the goal decided
on. This is particularly true of the ministry.

CHALLENGE TO VOLUNTEERS FOR THE MINISTRY

The success of the advance program recommended in this
report depends on an adequate supply of ministers to take over
and carry forward the work of the churches that decide to reach
the standard in the five year period.

A few men of greater maturity and experience, are needed
at once, and the call to the ministry should be presented, not
onl'y to students in high school or university, but also to active
and devoted Christian laymen of ability, including some in the
professions.

The standard city churches here recommended will serve as
a challenge to a sacrificial but worthwhile investment of life.
M en of outstanding ability cannot be expected to sacrifice them-
selves for churches of mediocre possibilities.

In this, the two economic levels, urban and rural, with the
great financial difference hetween them, must also be taken into

account.

A MINISTRY ON TWO LEVELS

Recommendation

It is recommended that the ministry be on two levels:

seminary graduates from a four-year course based on entrance

requirement of the completion of at least the 10th grade, and
Bible school graduate§ from a three-year course based on
the completion of the 7th grade. '

SEMINARY LEVEL

The seminary graduates should be trained tol become pas-
tors of city and town churches and to bring these churches,
not only to the minimum standard level, but to the effective
standard level. '

The seminary standard is in process of being raised to an
entrance reqhiremént the same as that of the wuniversity. This
is necessary. More maturity is most desirable.

Successful pastors should be given ‘an opportunity for ad-
vance study and observation abroad.

Recommendation

It is recommended in this connection first, that none be
sent abroad until the completion of a successful pastorate of at

-~ least three years, better five years, and second, that they ﬁot

only work for an advanced-academic degree, but have ample’
opportunities for observation and study of churches of the type
to which they will return, and that their academic work be
along practical lines, emphasizing organization for city parish
evangelism and church growth. '

THE SEMINARY AND THE SUI'PLY OF PASTORS

The first postwar class of nine students was received in
1949. Of these, five were graduated in 1952, These were more
mature students who had waited for years for the Seminary to
reopen. Three of them are now in. the pastorate, at Chiengmai
First Church, the Chiengmai Leper Colony, and the Second
Church in Bangkok. One is studying in the United States and
one isill.
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The Sem nary was at that tine able to take in students only
every other year, owing to linmtations of faculty, The second
class received four students- and graduated four in 1954. One
of these is the pastor at the Cooperative Farm The second
is a pastor and teacher in the Chiengrai district at W angpapao.
He has a conbined job of pastor and teacher in the church-
school there which pays a total of 750 per nonth. The thirdis
the head-teacher in the Nan Boys' School. The fourth worked
at the Church dfice in Bangkok, and is nowat Slliman Uni-
versity, sent by the Bangkok presbytery to study Christian
educat i on.

For the third class which entered in 1953 the standard
was |owered fromthe 10th grade to the 7th grade as an entrance
requi renent. Fourteen students were recei ved, of whomtwo were
graduated i n 1956. S x were e'*minatedin thefirst semester. Two
wer e probl em boys who were sent to the Sem nary to straighten
them out. After elimnation by the senmnary they eventually
landed injal as aresult of stealing bicycles. The two graduates
are now the Lanpang pastor, and his wife who was the first
grl graduate of the semnary. He survived because he had
conpl eted the 10th grade and his wife the 9th grade.

Thi s | ower standard was thus not a success and the sem nary
returned to the higher standard in the next year. In 1954
three students were received at different times during the year
One graduated in 1957 and one in 1958.

During this period 1949-58 the Sem nary thus received a
total of 30 students and graduated 13. This situation is sum-
marized in the foll owing table:

Qdass of 1952 9 received 5 graduated and 3 are in the pastorate.

Qass of 1954 4 4 2

d ass of 1956 14 2

A ass of 1959 m 1—3 g
14

This does not include nine students who began in the
present upper class, of whomthree now remain and are due to
graduate in Decenber, 1959 if they do not fdl by the wayside.
Counting these three the tota nunber of graduates for the post-
war period is 16.

During this period the Sem nary has provided 9 pastors for
churches, including the two churches at the Leper Col ony and
the Cooperative Farm One of the nine is at present in Aner -
ica taking advanced studies. This does not include the
three due. to graduate in December, 1959 who are not yet
desi gnat ed.

AN EMERGENCY MEASURE

The present shortage of |eadership, especially of city pas-
tors of maturity at the top level, calls for emergency measures.
There are inportant places to be filled that cannot wait for
future semnary classes to finish their training and acquire ex-
perience in the actual work of the pastorate.

. Recommendation

It is recormended, as an inmediate emergency measure'
that several outstanding and highly educated Christian |aymen
who are active in the work of the church be chal |l enged to | eave
their profecssions and dedicate thenselves to the work as pas-
tors of strategic churches. Such men of nmature experience in
the work of the church need not be required to take a theol o-
gica course previous to ordination, but should be given oppor-
tunities to observe outstanding city churches in East Asia and
also to be given a brief course of directed reading in practical
aspects of the work of the pastor to the church. There are
indications that such men mght be available.
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Recommendation

~ The General Asscml)ly should vote a priority for the assign-
ment of personnel and of the .necessary funds to make provi-
sion for full-time pastors of a number of strategic churches, as
soon as possible.

THE BIBRLE SCHOOL LEVEL

The Bible School should prepare pastors for the rural villages.
The Bible School student should come from the village and be
happy to return to a village and spend his life as pastor of a
village church or of a compact circuit of a few neighboring
villages. '

Hecommendation -

The education and salary of the village pastor should be
on the same level as that of the teacher in a government
village school. For the pastor this might be general education
through the seventh or eighth grade and three years or perhaps
two years in the Bible School. Salary would begin at 450 Baht
per month, the same as that of the government school teacher.

Successful village pastors should be given opportunities
for occasional refresher courses and eventually ordination. '

The teacher-pastor pattern now in operation in one case
is not a good one. In India, the secular state does not allow
religious services in the school, and the teacher becomes a
government employcc who may be transferred at any time and
a hon-Christian or anti-Christian teacher appointed in his place.
This is already a serious problem in some parts of India,

Probably a Bible school will have to be arranged for. Students
at this level in the Theological Seminary would develop an
inferiority complex. There arc already several Bible schools
operating for various groups.

0

The establishment of a Bible School will call for study.
A combination with some existing school at this level would
be desirable if the language problem permits.

The students should be carefully selected, possibly from
some of the mature laymen who have already had some training
and experience.

CHINESE BIBLE TRAINING CENTER

This center was opened in 1941 but was discontinued after
the war and reopened in 1949. It has received 99 students;
the entrance requirement being the completion of the 7th grade.
These students are classified as follows:

Previous classes 71
Present students in residence 28
Total 99

The total number of graduates to date is 31 who are distributed
as followed:

Serving in full time church position 16
Taking advance theological study

7
Others _8
Total 31

Those taking advanced study are in Chiengmai, Hong Kong,
Singapore, and Japan.

There is a five year course for those planning on full-time
Christian work. A two year course trains young people for
leadership in the churches. The emphasis is on evangelism
and practical field work in the churches, also on music, in-
cluding conducting. Al graduates must be able to play hymns.
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FUTURE LOCATION

It is planned to nove this training center to a small city
90 kiloneters from Bangkok. This seens to be doubtful ws-
domfromthree points of view,

The Chinese in Thailand are not agriculturaists. They
are nerchants and laborers, tightly packed into the Chinese
quarters of towns and cities. The Bible School shoul d emphasize
field work where the student can receive practical training in
strengthening churches by urban parish evangelism and by
hel ping the urban churches to establish a prograrﬁ of Christian
activities and by participating in such prograns. This can
only be done in a city. To attenpt to do it in a snall city,
necessitating practice work anong Thai 'villages,' which are
agricultural, would fal to give the students the kind of prac-
tica training they need.

It is necessary also that students be ahle to observe and
take part in the program of a realy strong church that can
serve as a nodel. This exists only in Bangkok.

In working out a plan for Bangkok, whichis haf Chinese,
the Bible School students should take an inportant -part in
meki ng surveys of districts where there is sufficient concentra-
tion of Chinese Christians to indicate the possibility of esta
blishing a new city church. They should not only locate 4l
Ghristian famlies but should aso find and locate on the map
dl persons who have had previous contacts in school or other-
wise, and any others who might be prospects and who m ght
respond to an invitation to attend either the church service
itsdf or partcipate in sone of its program of activities.

The B ble School could in this way have a nost inportant
part in the devel opnment of an evangelistic movement in Bang-
kok with the objective of establishing additional churches.
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THE PLAOE OF THE PASTOR

Under the present setup there is little place for |eadership
on the part of the pastor of an individual local church.

In several churches—out of the few which have a full-tine
pastor—the elders and deacons take the lead and the pastor
tends to be relegated to the position of an office clerk or errand
boy. This situation is accentuated by two circunstances.

1. In churches which have had no pastor for many years,
the elders and deacons have been accustoned to run the
church and continue to do so. They thus lose the ben-
efit of having a full-tine trained pastor.

2. New seni nary graduates comi ng to their first pastorate
are young and without experience and are not in a po-
sition to assert thenselves against the older nenbers,
and become frustrated, and acquiesce in not nmeking the
contribution that they have been trained to make, and
thus fal to take their proper place as pastors.

Two bad results growout of this situation whi ch are having
a bad effect on church grow h.

1. Tbﬁ-ﬂl@nd deacons can give onlv a marginal part

‘gﬂf__kthe.i.LﬁLiine and eltort to the work of the church. Their
prof essi onal work~must necessarily come first, their work
on the district coomttee cones second, and the |oca
church is a bad third.

One pastor estinated that such elders and deacons
give perhaps two or three hours a nonth to the actual
wor k of the church.

This is one of the min reasons why severa
churches that should be grow ng and have good opport u-
nity to do so have been actually losing ground during
the last five years.

19



2. This situation will not challenge any able man to dedi-
cate his life to the work of the ministry. It will attract
only mediocre candidates.

Two or more able professional men of education, maturity,
and experience, who might dedicate themselves to the work of
the pastorate, as recommended above, would greatly help to
strengthen this whole situation. Some men of this sort would
probably respond to this challenge.

Either the pastor should be given his correct place in the
work of the church so that he can make his full professional
contribution, or else the theological seminary might as well be
closed and the attempt to provide the Church of Christ in
Thailand with a properly trained, paid ministry be abandoned.

Recommendation

The question of the place of the pastor should be taken
up for clarification by the General Assembly. There should be

a clear definition of the place of the pastor and the work which

he is expected to do. In a number of the local city churches
the National Director of Urban Church Evangelism, or some
other competent person, should give some tactful assistance and
reorganize the present setup so that both the elders and dea-
cons and the pastor may be able to make their full contribu-
tion together to the growth and program of the church.

S5u
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THE CHRISTIAN SCHOOLS

The missions placed much emphasis on education. The schools
grew slowly with a high percentage of Christian teachers and,
in many cases, a Christian majority in the graduating classes.
This was a healthy development.

This situation was dislocated, first by the depression and
second by the World War when Thailand suffered greatly. Thai
Christian Yeaders carried on in spite of difficulties and did the
best they could to keep educational institutions functioning un-
der adverse circumstances.

The schools emerged from this disturbed period with greatly
enlarged enrollments, a low percentage of Christian teachers in
most schools, and a still lower percentage of Christian students.
It has been customary to criticize the schools in this regard,
generally overlooking the fact that although the percentage of
Christian students was lower, there was an increase in actual .
numbers.

However, this great growth was an evidence of high aca-
demic standing and of the prestige that schools enjoyed with
the public, especially at the upper levels of society. It is also
an opportunity.

The educational evaluation made in 1956 indicates that the
chief concern of the mission at that time was over low educa-
tional standards and ineflicency in the schools, despite the fact
that some five Christian schools were cited in detail as taking
first place in university examinations or having the highest
grades in the province, which indicates that these Christian
schools were not inferior educationally to government or other
private schools. Thus the seven “major problems before us”
enumerated six items dealing. with educational standards and
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only onc bearing on Christian character which stated “our
schools have broken down as training centers for church
workers.”

But educational standards are not the most serious problem.
It is the inability of the schools to Christianize a larger num-
ber of students and teachers and thus contribute to the growth
and strength of the church.

Attention needs to be concentrated on this one aspect of
the Christian schools until this problem is solved.

AN EDUCATIONAL OFPPORTUNITY

The Christian schools enroll almost as many pupils as the
total membership of the church. This is a great opportunity.
These students are there because their parents trust the Chris-
tian schools—their education, discipline, and moral training.
They entrust to these schools their most precious possessions,
their sons and daughters.

The fact that only totals and no detailed figures for the
number of Christian students in the various divisions of the
several schools are published is an indication that this opportu-
nity is not being given sufficient attention. This is confirmed
by the figures which have been obtained by personal application
in several school offices.

The total number of students is as follows:

Primary Grades 1—-4 5,636
Mattayom 5-7 4,728
Mattayom 8-10 2,948
University Prep 11-12 481
13,793

-

Attention should be centered on grades 5-—10 with 7,676
students and particularly on grades 11 and 12 with 481 students.

\

SEPARATION OP PRIMARY AND SECONDARY SCHOOLS

In nearly all schools the four primafy grades are not differen-
tiated from the high schdol, and the school is overwhelmed
with a swarm of primary students, and loses its distinctive
character as a high school. This has many disadvantages,
especially the following:

1. The break between primary and secondary education
is lost sight of. The high school student should be more on
his own, but the presence of primary students makes more
rigid control necessary, and prevents the development of. the
atmosphere and morale that should characterize the high school
student. The poor discipline indicated in the Evaluation Report
grows in part out of this.

2. Some principals report that most of the problems are
in the primary school, which takes an undue portion of the
principal's time and strength, to the neglect of the high school.

3. Many of the Christian teachers are in the primary
school, in some schools over half. These arc often the ones
most active and articulate in the Christian program of the
school, but many of them have less education than students in
the upper high school classes where Christian teachers are fewer,
and this tends to discredit Christianity in the eyes of the older
students who are the most influential in the school.

Recommendation

Primary schools should be organized as separate units with
separate principals, and separate campuses as soon as possible.
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Each primary school may keep its present name in part, for
example, Bangkok Christian College Affiliated Primary School.

DECREASED EMPHASIS ON PRIMARY EDUCATION

With the increase and improvement of government e¢lemen-
tary schools, its may be advisable to depend more on government
primary schools, especially in the case of the stu'ents who
live at home and cannot be accommodated in dormitories. One
school admits to the fifth grade one section of 40 students from
its own primary school and 40 from government primary schools.
These are kept in separate sections for one year, largely because
of English, but after that they are mixed and little difference
is found hetween them.

This question should receive careful study. Only about
ten percent of the primary students can finish high school.
There is need for more emphasis on the higher levels necessary
to produce leadership.

FINANCIAL CONSIDERATIONS

One reason for the emphasis on primary schools is that
they make money which helps to finance the high school. This
calls for further study.

Another question is that of teaching load. The average
teaching load in high school was given in one school as 17
hours per week and in another as 18 hours. This may be
compared with the maximum teaching load in American colleges
of 16 hours per week as prescribed by the North Central Asso-
ciation. Mauny colleges arc under the necessity of requiring
their faculty to carry this maximum load for financial reasons.

In some other Asian countries a teaching load of 22 hours
per week in high school is not considered excessive for afirst
class school in addition to certain duties which the teachers
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have in connection with dormitories or the general life of the
school.

This question should receive careful study. The standard
in Christian schools will have to take into account the standard
of government schools in Thailand. The overcrowded student
bodies of practically all Christian schools in Thailand is due in
large part to the financial situation. This might be compen-
sated for by requiring the teachers to carry larger loads, thus per-

‘mitting a reduction in the student body and size of classes. It

would be necessary, however, to present this whole situation
to the teachers and secure their cooperation in increasing the
teaching load. Otherwise the morale of the school will be
seriously damaged.

CONCENTRATION ON THE HIGH SCHOOL
RELIGIOUS PROBLEM

Attention should be concentrated on raising the percentage
of both Christian teachers and students, and vigorous measures
should be taken at once.

The teaching of Christianity in the Christian high schools
seems in actual practice to be largely in the hands of the sever-
al individual Christian teachers who go at it in various ways,
and appears at times to be more along the lines of a religious
talk' than a. classroom teaCHinp: exercise. This needs to bhe
standardized and improved.

Much progress has been made in preparing teaching ma-
terials, both texts for students and manuals for teachérs, but
much of it seems to be from the Western point of view rather
than fitting into the Asian and Buddhist framework into which
the thinking of the students has been cast and which condi-
tions their understanding. | could find no one who had any
precise or more than partial knowledge of this framework..
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We thercfore purchased the textbooks used in the govern-
ment required courses in ethics in the first 12 grades, and had
all chapter headings translated into English. In the upper
grades these dealt almost entirely with B‘uddhism. After study-
ing them | had an hour with four teachers who were teaching
these subjects in a Christian high school. AIll were Buddhists.
Three reported that neither they nor the pupils found this par-
ticularly interesting. Most thought Buddhism and Christianity
were much the same. The fourth had been nine years in a
Buddhist monastery, and was doing special reading to make
his teaching more detailed and interesting. He easily domina-
_ted the group. | venture to think that very few Christian
teachers were as well prepared to teach Christianity as he was
to teach Buddhism. The Christian schools are turning out a
large number of good Buddhists.

PROPORTION OF CHRISTIAN STUDENTS

The following table gives the number and percent of Chris-

tian students in high schools by divisions, with totals for each
school.

The figures are incomplete and need to be checked for
accuracy, but on the whole give a true picture of the situation.
Note that primary students, grades 1-4, are omitted. The
situation may be summarized af follows. This omits four schools.

Students Christians Percentage
Grades 5-7 2332 302 13%
Grades 8-10 2257 339 15%
Grades 11-12 _490 _87 18%
Total (8 schools) 5079 728 14%
56

This increase from 13% to 18%in the top division indicates
that about 5 % of the' students h.ave become Christian while in
these Christian schools. The normal expectation where figures
are available is that the percentage of conversion should about
equal the percentage of Christians, It indicates that these
schools do not have an efficient Christian program. The details,

so far as available, appear in the following table.
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CHRISTA NS TODENTS IN GRADES 5 7,8-1°A >D11-12

Grades 5-1° or -12

Grades 111 2

GS des ST

Grades5-7

Schools

Total Christiian

Total Christian

%

% Total Chiistian

% Total Christian
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~
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9 1616

58 8 g=z° go

8 741
19 108

665 54
16 334
g2 232

118
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20
18
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62

16 302
825
558

12
28

26

76
29.

27

23
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34

79

21
g
29
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71
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59
56

362
251

58

64
o6
23

(44)

21 222

49
35

231
255

Cheqgr ai

471
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6

8 230

14 2

Lacar og B.

42

9
€6

244

Lamnpdan g G.

Petburi

3174

24

3L

10

17

7

206

N. Pathom G

%

2332 802 I_% 2257 3339 17% 90 87 20% 5079 728

Totals

The percentage of Christian students varies from 39 to
4%. If 25% may be tentatively taken as a minimum for
Christian school, no school is up to this percentage for grades
5-7, only two for grades 8-10, and one for grades 11.12. Two
make the gmde for the whole school.

The twenty units in the table above are distributed as
follows ; ’

3% - 9% Christians

5 units
10%-19% 7
30%-24% . 5
25% and up 3

Special attention should be given to the lower units.

PROPORTION OP CHRISTIAN TEACHERS

The following incomplete figures give an idea of the situation.

59



-l

CHRISTIAN TEACHERS IN GRADES 5-7, 8-10 AND 11-12

Grades 8-10 Grades 11-12 Grades 5-10 or =12

Grades 5-7

Schools

%

Total Christian %

Christian %

Total

Christian %

Total

Total Christian
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(0] (0]
-
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~ P

Fall)
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C hiengrai

66

33

6
6

Iarnpa ng B.

16

50

Lao pang G.

Totals
(7 schools)

56

32

11

43

21- B9

34

The percentage of Christian teachers for five school s ranges
from33%to 76%. This does not usually include head teachers
and’ ni ssi onari es.

CONVERSIONS

Bapti sns are reported from five school s, the nunber ranging
fromfiveeach in three schools, and 22 in another. Two school s
report baptism of teachers, one had three, the other two.

During the recent canpai gn by the noderator, there wcre
sone 217 decisions in meetings in connection withfive schools.
These include .primary students and servants and staff, also a
number out si de t he school reached t hrough neetings in the church.
O the students, an unknown numnber were fromChristian hones.
In Wattana where a conplete list of the 62 Christian students
in grades 5-12 was available it was found that 55 came from
Christian hones, with at least one parent Christian, and 7 from
non-Christian homes had been converted in the school .

In Bangkok, Ms. Fogg has enlisted the help of sone
twenty | aymen and women to assist the schools in the teach-
ing of Christianity by providing additional personnel. This is
affording some outside assistance that is much needed at this
juncture. '

However, the present rather haphazard situation within the
school s needs to be taken in hand by the schools themselves
and put on a regular organized basis. To this end the foll ow
ing recommendations are made, along lines that have proved
successful el sewhere. :

Recommendations

1. Each high school should appoint a Religious Work Di-
rector, who should correlate the Christian teachi ng in the
school, and should teach a considerable part of the classroom
courses in Gristianity, and should oversee the work of the
others who teach such courses.
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VIl
THE NECESSITY FOR A UNIVERSITY

The greatest lack in the Christian Movement in Thailand,
as indicated in previous chapters, is leadership. The main rea-
son for this is the lack of a wuniversity. This, with one or
two exceptions, is the only land in all this part of Asia which
has never had a Christian college.

THE TRANSITION TO DEMOCRACY

The most tightly organized religion and most strongly re-
sistant culture in this part of Asia is being faced on #® high
school level.

In China, Buddhism met the Confucian ethic, which ration-
alized the kinship structure of Chinese society. In Japan it
met Shinto. These religions were already entrenched at the
center of Chinese and Japanese society, and Buddhism was
forced to establish itself in monasteries which were more at
the periphery of the Chinese or Japanese social structure, and
somewhat yemote from it. Thus in Japan, the largest Buddhist
sects are Paradise Sects, which are little related to life in this
world.

In Thailand, Buddhism met chiefly an animistic culture in
the villages, which was not organized in the Confucian sense,
or on the higher Confucian scholastic and cultural level, so
that Buddhism was able to move in and organize village life
around the wat as the center.

Nationally, the Hindu-Buddhist idea of the divine king
served as the basis for the officially Buddhist state. This is a

legacy from the days when Southeast Asia was a part of
"Greater India".
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This situation needs clarification and. study. How is the
transition to be made from the present setup in Thailand to a
modern democratic society and state, and what is the contri-
bution of Christianity in this regard? These problems can be
adequately dealt with only in a university, on an inter-discipli-
nary basis with the close cooperation of several departments.

TRAINING CHRISTIAN LEADERSHIP

The Church of Christ in Thailand is deficient in scholarship
and training. Excluding fraternal workers, there is no Chris-
tian Ph.D., only two or three with an M.A. and not many
more with a B.A. In two cities, with 2,500 in Christian
schools, there was not a single college graduate, except for
two refugee Chinese doctors. However, one city will have
several college graduates next year.

Over against this, the government figures indicate 10,000
students at the university level. Protestantism and higher edu-
cation have always been associated. But not in Thailand. Here
Christianity is being overwhelmed at the higher level, and con-
demned to the lower level. By contrast, in Japan two former
presidents of Tokyo University are Christians, and thirty-eight
of the larger churches in Tokyo have 30% of their membership
college graduates.

The student center is excellent as far as it goes, and is
doing an important work in filling the gap. But it can not
take the place of a university.

Scholarships are being provided by the Church of Christ
in Thailand for practically all Christian students who have the
scholastic ability and who have the ambition to have a college
education. This, combined with the Student Center, is helping
to compensate for a university but likewise cannot take the
place of the university itself.
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In some other Asian lands, Christian universities attracted
students from the scholar-official class, which found them the
best place to learn English and get a modern education with
international contacts. Many of these were converted on the
campus and brought a great accession of ability, leadership,
and prestige to the Christian movement.

One large factor in this hus; been the influence of the Chris-
tian administration and atmosphere of the university, and of the
Christian faculty members, to whom the students have looked
up as their teachers and as scholars, as well as their friends.

HOW TO GET STARTED

The Student Center is already a success. TW(; of its staff
are already teaching English in the government university. Others
would doubtless be invited to teach if available. The Center
has developed a program and an 'atmosphere of Christian fel-
lowship that has led to the recent conversion of several non-
Christian university students.

Additional land, now available, should be purchased at once.
Four faculty apartments should be constructed with central
housekeeping arrangements, for use of short term teachers of
academic and scholarly distinction, who might come on sabba-
tical or upon retirement. These should be of the calibre of Dean
Holgate of Northwestern University who spent some two years
at the University of Nanking after retirement,

An organizing committee might be established in America
by the Baptist, Presbyterian and Disciples boards to implement
their committment. The American Baptists might well put much
of their strength at the top level into a university and less into
hill tribes at the bottom level and on the periphery.

A parallel organization committee might be set up in Bang-
kok, to include the three most outstanding Thai and Chinese

70

Christians, two fraternal workers, and two of the most highly
placed and friendly non-Christians, who fully appreciate the
value of the Christian contribution to education. This might
form the nucleus of a board of directors when the time comes.

The Southern Baptist Mission has a student center near that
of the Church of Christ in Thailand, with much emphasis on
English classes. Some twenty-five of the seventy-five mem-
bers of their Thai church in Bangkok have been converted in
connection with these classes. They see the need for ‘university
training. It.is suggested that they might establish a college unit
to be completely financed and controlled by them, but might
effect a liaison with the Christian university on the Oxford or
Claremont plan by merely agreeing to permit students to elect
courses in the other units of the Christian university and vice
versa and possibly by joint use of laboratory and library faci-
lities.

A Roman Catholic order has recently completed a student
center on a larger scale. They plan to have eight scholars with
the Ph.D. degree, Relations are friendly. It is not beyond the
bounds of possibility that some gentleman's agreement might
permit Protestant students to elect courses in their unit and vice
versa.

For example, one scholar is engaging in research under the
direction of Professor Coedes in Paris, formerly in the Institute
in Saigon, who is the foremost authority in the world on the
history and culture of Southeast Asia. A course or seminar along
these lines would be an attraction and of great value.

LOCATION

All of the above takes for granted'that the university will
be in Bangkok. The attempt to establish a university after
the war /led to controversy between Bangkok and Chiengmai,
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and to a compromise with part in each center. There are very
great advantages in having the university in the chief educa-

___tional center and cultural cnpilal. A location in Chiengmai

would surrender in advance any hope of making Christianity a
major influence in Thailand, and accept a status as provincial
and marginal. )

ESTABLISHING A UNIVERSITY

The beginnings outlined above are already under way and
consist largely of pressing forward along the present lines, but
with a plan for coordination into a university as soon as suf-
ficient funds are made certain. '

The first step should be to establish the colleg'e of arts on
a minimum basis as outlined above. A missionary faculty
should be made available, on a high level of scholarship, to
carry the tool subjects and orientation courses of the lower
division (first two years), togetHer with some more experienced
scholars for the upper division, until both Thai and missionary
faculty with advanced degrees become available.

The prestige of the teacher and the scholar in all these
lands is a most important and decisive factor at this paint. |t
is in another class altogether from the English. teacher and
Christian fellowship of the Christian Center, valuable as these
are.

Rocommondution

The establishment of a Christian university in Thailand is
most urgently recommended.

The Church of Christ in Thailand and the supporting
boards in America must realistically face this problem, or make
up their minds to remain to the end of the chapter on the
fringe of Thai society, merely a minority at a low level, a mi-
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anity that may eventually be overwhelmed by a modernization
of Thailand augmented by a Buddhist renaissance.

The university here recommended would be on a modest
scale to correspond with the present and prospective strength
of the Christian Movement. '

Recommendation

The first objective should be the training of leadership for
the Christian Movement as a whole including all denomina-
tions. This would call for a college of arts with emphasis on
history and the social sciences, including politicial Science, with
specific reference to this part of Asia. This college should be
streamlined to meet these needs on the minimum basis legally
possible under the regulations of the Ministry of Education.

This main objective would be to ‘produce Chaistian leaders
who understand clearly and definitely what Christianity is and
what it has to offer in Thailand. It is very doubtful whether
such leadership can be developed by training in a non-Christian
university under Buddhist teachers who do not understand the
Christian point of view, supplemented by extra curricular courses

in the Student Center. This can best be done in an integrated

college curriculum including both Thai Buddhist culture and
the Christian culture of the West.

For example, one basic difference between Buddhism and
Christianity is the understanding of history. On the one hand
is the Hindu-Buddhist idea of a cycle which after a vast num-
ber of years returns to the place where it started, and on the
other the Christian idea of a real history, including the possib-
ility of progress and the vision of the Kingdom of God which
make effort and sacrifice effective and worthwhile.

Recommendation

A second objective should be the development of college
trained lay leaders and supporters in the churches, particularly
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the professional group referred to earlier. This might be ac-
complished in part by a college in the general field of business
administration.

Recommendation

The Student Center should be strengthened, and should be
integrated into the university as a center for Christian acti-
vities and collegiate life. There should be concentration on a
single Center.

Recommendatlon

The research center outlined above should be related to the
university and should evenmal!y,form the basis for a graduate
program in this field.

Recommendation

Other departments or colleges might be added if they
could be independently financed.

THE FINANCIAL PROBLEM

The chief question concerns finance. Will the supporting
boards commit themselves to be responsible for securing the
minimum capital investment and annual appropriation necessa-
ry?

There are forty or more Christian colleges and universities
in this part of Asia. Why should there not be one in Thai-
land ? During the last twelve years the International Christian
University has been established in Tokyo, a city where there
were already three Christian colleges and universities. The an-
nual foreign missions budget is about 80,000,000 dollars for
all Protestant mission boards still.

14

THE POLITICAL PROBLEM

Soon after the close of the war, the missions in Thailand
and the boards in the United States worked out a plan for a
university and were ready to go ahead. @ The government seemed
lavorable. This plan was leaked to a newspaper which pub-
fished it. The idea of an American university met with a ge-
nerally favorable reception. Then an article appeared proposing
a Chinese university. Then another newspaper article, which
appeared to emanate from the Russian embassy, proposed a
Russian wuniversity. At this time there were a number of
changes of- cabinet, and during this period an action was taken
by one of them not to grant permission for any private univer-
sity. This action will stands. '

Some of those in the best position to know think that an
application by the Church of Christ in Thailand to establish a
university would have an eighty percent chance of success.

However, it would not only be futile to raise the question
unless there was a definite committment to provide the funds
necessary, but failure to go ahead if permission should be granted
would involve a humiliating loss of face.

Another aspect of the situation is that a considerable num-

- ber of American universities are cooperating actively with

universities in Thailand, providing faculty and scholarships
for selected students to do advanced work in the United States

THE PROBLEM OF CHRISTIAN FACULTY

The question of the small number of Christian Thais \{vith
college degrees was indicated above. It would be necessary to
envisage a preliminary period of at least ten years during which
a Thai Christian faculty with advanced degrees might be built

up.
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During this period it might follow the example of the Interna-
tional Christian University in Japan, and include in its faculty
distinguished Christian scholars and experienced faculty members
from Japan, Formosa, Hongkong, the Philippines and perhaps
India, as well as the West. This would require the same extensive
use of English as at the International Christian University in
Tokyo. Some of these professors might be supported by Christians
in the lands of Asia from which they come.

There is a question, however, whether the government
would allow a university to do its teaching predominantly in
English.

THE PROBLEM OF A CHRISTIAN STUDENT BODY

The student body should be kept small enough to be fifty
percent Christian. This would require that the college be on a very
small scale to begin with. It would be reinforced by the Student
Center. '

A‘ possibility for the beginning years, with onlya small Thai
Christian student body availahle, would be to follow the method
of the International Christian University in Tokyo and admit
a number of Christian students from other Asian lands
as well as the West. This also requires extensive use of English.

In Lingnan University in Canton, where this was done, the
president reported that the half dozen American exchange stu-
dents had an even stronger Christian influence on the Chinese
non-Christian students than did the American missionary faculty.
The students’ point of view was that the American missionaries
were merely doing what they were paid for, whereas the ex-
change students were Christians on their own initiative because
they wanted to be. However, the exchange students could not
have functioned nearly so effectively if there had not been the
environment of the Christian university atmosphere, and the
Christian teachers in the classroom.
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The prospective university development includes two Bud-
dhist universities representing the two main sects which, how-
ever, are not yet universities but are being aided to a consider-
able extent by' funds provided by an American foundation. A
Roman Catholic order is reported to plan on eight professors
with a Ph. D. degree who will form the basis for a college
faculty if and when the government makes this possible.

If the Christian Movement in Thailand fails to develop a
university it will find itself relegated to an insignificant posi-
tion from the academic point'of view. It will ha\e to continue
to face a strongly integrated culture in Thailand largely on a
high school basis as at present.

No rivalries as between Bangkok and Chiengmai or between
plans for a university and those for Student Centers should be
allowed to obscure this issue, or prevent its consideration on
its merits.

PROCESS OF DEVELOPMENT

The method of developing a Chistian university lere pro-
posed is a gradual one as follows:

1. Strengthening the Student Center

{a) Additional land and buildings at the present site

(b} Additional faculty to teach in the government
university, and eventually form the nucleus for a
college of arts _ '

(c) Additional scholarships

2. Seeking a committment from the supporting boards in-
cluding the American Baptist, to provide adequate financial sup-
port for a college of arts if and when government permission
can be obtained.

3. Establishing or affiliating other colleges when available
Christian Thai faculty and student body make it possible.
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X
SPECIAL ITEMS

A nwmber of spoecinl items eall for attention und emphasls
STATISTIOS

In one district the new moderator had provided a book for
each church and wisely asked the workers in the district to get
complete lists of names of members in each church. When
these were compared with the official statistics from the na-
tional office about half of the churches had only about half of
the membership reported. This was checked by the district in
session and verified. It was felt that the statistics as reported
had been somewhat imaginative and that the loss was rather
more apparent than real. The apparent difference was about
1,800. However, the statistics available do not provide a basis
for any exact determination as to whether these churches had
actually gained or lost during the last several years.

One aspect of this was that this district had an esti-
mated loss to a Pentecostal group of some 200 members. This
reflects the inexact, not to say careless, statistical situation
where the churches had no exact measure as to whether they
were gaining or losing.

It is also worth noting in passing that this also reflects
the indiffrence of the CCT and the supporting Mission Boards
in America as to the progress of the individual local church,
in as much as the required statistics call only for station totals
and have no place for the figures dealing with the individual
churches.

Experience shows that strong churches have little to fear
but weak churches fall an easy prey to marauding splinter

" sects. Thus the city church in this presbytery reported 182

members instead of some 400 in the national report. It was
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stated that this church had lost some. 50 members to the Pen-
tecostal group with which the pastor was reported to have been
involved.

In the church in another city the new pastor was able to
fi.nd far fewer members than the number that had been previ-
ously reported. The discrepancy was about 150. An examination
of all the figures available indicates that it is impossible to be
certain as to whether this church has gained or lost. It seems
probable that at the best this church which has the support of
schools and hospitals has barely held its own during thefive
years und§r review and most probably has suffered a loss.

DIRECTOMR OF APPLIED STATISTICS

Recommendation

A Director of Applied Statistics should be appointed for a
three year period on a national basis, to give full time to careful
restudy of the situation of the churches in all districts along
the above lines. If time permits a restudy of the religioussitu-
ation in the schools and hospitals and the contributions of
these institutions to the local churches should be begun.

Statistics must not only be gathered and accuracy checked,
they must be analysed and interpreted. But they are of no
use until they become applied statistics. The Director of
Applied Statistics should determine national averages as to the
growth of churches in baptisms, mcmbcrship, and contributions,
and make graphs and present these to the annual meetings of
districts and of the larger churches.

Only in this way is it possible for the individual churches
and for the CCT as a whole to set definite goals for advance
and to be in a position to know Whether they are actually
achieving these goals or not.
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STRENGTHENING THE NATIONAL OFFICE

The national office of the Church of Christ in Thailand
is the administrative center in which all the nation-wide
activities of this church head up, and on which it must rely
for their efficient functioning.

But in addition the office carries a burden of ecumenical
relationships and public relations both in regard to the Thai
government and general public, and in regard to a very numerous
succession of visitors from abroad representing mission board
constituency, and others with related interests.

It also functions as a National Christian Council in the
absence of any regular body of the sort. It is registered with
the government and is thus able officially to sponsor other
missions which wish to open work, including agreement as to
their fields of activity. It also deals officially with the immigra-
tion authorities and carries a time-conlsuming burden of detail
in this regard, and has established a good relationship with the
authorities concerned. For all this the present office staff is
quite inadequate.

Recommendation

The national office of the Church of Christ in Thailand
should be strengthened by . the .ddition (1) of an assistant
secretary to handle all administrative details under the
general direction of the general secretary, and (2) of at least
one experienced office secretary.

Recommendation

Study should be made as to establishing some group,
official or unofficial, to effect some liaison among all missions,
discuss common problems, and agree on joint strategy.

Bo

This is a necessity because of smallness of the funds and
personnel available. It will be noted that this report is con-
cerned with the Church of Christ in Thailand primarily but
also addressed to the Christian Movement in Thailand as a whole.

DEMAND FOR ENGLISH IN BANGKOK

The Yale Area Study on Thailand makes the following state-
ment concerning the use of English:

"Englishis the only European language widelyknown in Thai -
land. In many private schools it is taught from the elementary
grades On; in public secondary schools it is usually chosen to
fulfill the compulsory foreign language requirement. Thus, almost
all high school graduates in Thailand have had at least six years
of English training.

"English is used particularly in Thai elite circles; it is the
language of cosmopolitan Bangkok society and of Thai interna-
tional trade. Members of the Thai middle class—-govcrnment
officials and clerical workers—both in Bangkok and the provinces.
know English and use it with foreigners. . .

"Thelack of modern technical terminology in the Thai language
and the limited number of textbooks in Thai have made the use
of English almost inevitable in the universities, especially for
higher technical education. And the opportunities for Thai students
to receive part of their education abroad in the United States
or Great Britain has brought about an increasing awareness among
students of the desirability of fluency in English.

"There is an increased demand for training in English among
all classes of Thai, because of its prestige value and its impor-
tance as a channel to modern ideas and techniques. This demand

. is shown in the enthusiastic response to the opportunities for
learning English that are available today. The classes in English

offered by the American University Alumni Association Binational
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Language Center and by the British Information Service are
crowded, and waiting lists for enrollment are long.”

In view of this situation it would be wise to put more emphasis
on English classes, particularly for permanent residents of Bangkok,
and less on children and others “off the street." Hereis a strategic
opportunity.

Recommendation

Churches in Bangkok should give special attention to English
classes, especially in Sunday School and the religious education
program, and to English services, using mimeographed orders of
service, responsive readings and the like. These should be ad-
vertised in both English and Thai newspapers. Missionaries and
members of the International Church should be mobilized to help.
Modern methods should be used, and volunteer teachers should be
briefed on teaching method.

' ASIAN STANDARDS OF ETIQUETTE

It is reported that a number of churches, particularly in the
south, tend to be dominated by some outstanding individual.
This is usually a benevolent dictatorship by one who has con-
tributed largely to the strength and growth of the Church.

It appears that in Thailand there is a certain stratification
of society, and that protocol requires that a certain deference
must be shown by those below to those above, the criteria being
'political rank, education, wealth, social status, or other intangi-
bles that are generally accepted. This is analogous to the Situa-
tion in China where the highest official in any group is inevitably
elected chairman. Or in Thailand, in any governmental approach,
it is necessary to begin with the proper official and let him pass
the request up to his superior, and so step by step until it
reaches the top.
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This should be understood and accepted as the regular way
of doing things, and credit should be given for initiative and
generosity.

However, inside the Christian church the rule should be"He
that would be greatest should be the servant of all.” This is also
the basis of democracy. But it ‘would be neither democratic nor
Christian to rudely over-ride the established way of doing things.
There must be education in this aspect of the life of the church.
Those to whom respect is due should take the lead in bringing
about a more democratic way of carrying on the administration

———— .

of the chufch. - T
’.._—-d_"

Recommendation

Special study should be made of the relation of rank to
Christian brotherhood with a view to gradually developing a
fuller democracy in all the activities in each church.

STANDARDS — FERFECTIONIST AND PRACTICAL

The standards in education and church work with which
the fraternal workers are familiar in the lands from which they
come may be held as ideals, but can rarely be applied to the
situation in a land in the process of modernization. Also,
various cultures have their own ways of doing things, which
may actually have more effectiveness in their cultural environ-
ment than methods which are apparently more effective from
the Western point of view.

A perfectionist standard reinforced by a Presbyterian con-
science may be less practical than some adaptation to the cultural

environment as of now.

An illustration is the Education Evaluation reported in 1956
by Mr. Thompson. He cites five schools whose graduates "took
first place in university entrance examinations in three different
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years," or "passed its entire class of eighteen with the highest
grades in the province,” or “placed a very high percent of its
graduates in Thai universities,”* In the Thui educationn] environ-
ment, these schools arc at the top.

Two pages later he characterizes the Christian teaching
staff as "poorly qualified," says "most subject matter is being
very poorly laught.” The point of reference here is in part at
least to a more absolute educational standard, largely Western.

It is necessary to begin from where we¢ are and gear our
educational and church standards to the situation at it exists
today in Thailand.

This is the case also in other aspects of the life and program
of the church, The people in each land like to do things in
their own way. A few basic moral and religious standards are
matters of conscience on which a stand must be made. A far
larger number of things are of less importance which different
peoplc,§ may to good advantage do in different ways.

THE QUESTION OP IMMEDIATE BAPTISM OF CONVERTS
VERSUS DELAY FOR INSTRUCTION

There has been some controversy as to whether converts
should be baptized and admitted to the church at once, or
required to take a course of Christian instruction followed by
individual questioning and examination. It is desirable that
some uniform practice be adopted.

In Thailand, the social, religious, and nationalistic pressure
is very grett, and becoming a Christian involves courage and
often sacrifice. This makes the factor of decision of first
importance, and although under ordinary circumstances a period
of instruction in Christian doctrine is desirable, it would seem
also desirable to confirm the decision promptly by the public
act of baptism. '
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However, the appeal for a decision to become a Christian
should be explicitly based on belief in God, saving faith in
Christ, and the determination to become his follower, leading
to conversion. Also the decision to join the church should be
based on an appeal setting forth the essential requirements of
church membership, the personal life.of faith and prayer, the
attendance at the worship of the church, financial support, and
participation in the evangelistic witness and program of the
'church. This should be made clear in the appeal for a decision.

Furthermore, this should be followed up after baptism by

a brief course of instruction based on a handbook for church
members.

This should be further confirmed by participation in church
worship, and by the teaching ministry of the church so that
its members may grow *“in grace and in the knowledge of our
Lord Jesus Christ".
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SUMMARY OF RECOMMENDATION

The following summary seeks to bring the chief recomren-
dations together to indicate the main lines of the advance pro-
gram here proposed. Additional recommendations as to details
wll be found in the precedi ng chapters.

As stated in the beginning, this report does not attenpt to
present a conplete picture of the Church of Church in Thail and.
Much could be witten in praise of the youth program and the
canps in the nountains and at the seashore, of the schol arship
program for Christian students, and of the student center, the
literature program of the nedical work program of advance.

Program of Advance

It is reconmended that the General Assenbly challenge dl
churches and congregations to increase their nenbership and
and contributions by at least fifty percent during the next five
years, and

Chal l enge dl schools to increase their nunber of Christian
teachers and students by at least one hundred percent, and

Chal | enge dl other institutions to increase their evangelistic
enphasis, and to bring a larger nunber of those they touch into
menber ship in the church.

A Plan For Bangkok

Bangkok contains the greatest concentration of Christian’

forces of any place in Thailand, but these remain a |oose ag-
gregation of wunits, without any over-all strategy. Far greater
results mght be achieved.
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‘In addition tn the challenge to dl churches and institutions,
the followng itens in the capital should have a top priority.

1. The Second Church should be enlarged i medi ately. The
present seating capacity of 200 can be doubl ed at a no-
-derate cost, which can largely be financed localy and
at once. The church is already filled and this wll enable
it to keep right on grow ng, and denonstrate the possi-
bility of still larger growth. This would then open the
way for a plan for an outstanding building which m ght
serve as a sort of Protestant Cathedral.

Al churches ‘and dl denomi nations should be invited to
# contribute to its imedi ate enl argenent, and later re-
- bui | di ng.

Thi s church should at once enlarge its program of acti-
vities and add to its paid staff. It should begin an Eng-
lish Service at once.

2. The Fourth Church should at once organi ze a profession
al group of nembers on a strictly professional and col -
lege level. This would be the strongest group at this
level in Thailand, and should take the |ead

(a) In bringing others from each profession into this
group as a hal fway house to the church,

(b) In pronoting sinmilar groups in other churches,

(c) In exploring the possibility of establishing branch
churches, and wor ki ng out a pl an for Bangkok.

3. The Yellow Bridge Chinese Church is already devel op-
ing two branches, wth building plans going forward
for one.

(@) This policy should be continued and expanded.
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(o) A Christian Colleges Alumni Association should be
. formed by the ten or twenty such alumni i in .this
church, and should be developed into a city-wide
organization to relate such alumni to the churches.

Coordinating Council made up of pastors of all
churches and executive heads of all other Protestant
institutions which arc willing to join.

(b) The American Baptist Mission should be requested
(¢) The paid staff should be increased to include an to provide a fraternal worker and a Thai associate,

assistant minister for visitation, to increase the rate : (1)

to follow up correspondence school pupils, alumni,
of growth of this church and its branches.

intellectuals and others interested, (2) to promote
English Bible classes, and (3) to relate all such to
the churches, including Christians movfng to Bang-
kok from other places.

4. The International and Anglican Churches should find
some way to invite far greater numbers of Thai friends,
not members of other churches, to attend their services.
They should also coopérate in a program based on Eng- .

lish classes. DEVELOPING STRONGER OHURCHES
5. All churches should establish effective offices with full- The basic importance of the individual local church should
time, paid office secretaries to keep card indexes of be -stressed as. the foundation for growth.

members, parish maps, and perform other office work. L . . R .
P P P The minimum standard church, with a full-time, seminary-

AH churches should have an assistant minister for visita- ' trained pastor, will require an annual budget of 13,000 baht in
*lion and for direction of visitation evangelism. the North, and 20,000 in Bangkok and the South. This can be
reached only in cities and towns.

6. A coordinated plan should be worked out for Bangkok,

based on parish maps and surveys, and including all . -~ 1. City and town churches. The General Assembly should
churches, the Y.M.C.A. 3nd Y.W.C.A., the student center, adopt a minimum standard for city and town churches
.the Christian Hospital, the schools and other Christian ] of at least 150 adult, resident members, with “full-time
institutions. The Chinese Bible Training C.enter should : pastor and budget as above.

cooperate in surveys.
(@ The goal for the five year program should be at

least 20 standard churches in addition to the present
working out of this coordinate plan, and to put it into twelve. '

effect.

7. A city-wide staff should be set up to administer the

(b) The General Assembly should appoint a full-time
National Director of City Parish Evangelism’togive
technical help to churches that seek to reach this
standard. Until such a director is available, a team
should be appointed in the 'North to give afixed
number of weeks each year on a fixed schedule.

() A Coordinator of City-wide Evangelism should be
appointed at once by the Church of Christ in Thai-
land, who should give technical assistance to inde-
vidual churches, put the coordinated plan. into effect,
and be the executive secretary of the Bangkok
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(¢) A professional group should be organized in con-
nection with each prospective standard church.

(d) Afinancial program should be set up in each church
along the technical lines indicated above. There
shoul d be a Techni cal Board on Aty Church Finance
which should fix standards for an HEfective
Standard Church as outlined above.

(e) The program of dty Parish Evangelism should be
set up as detailed in Appendices A and B.

(f) A national Association of Aty and Town Church
Pastors should be organi zed.

2. Rural Churches- The rural churches shoul d be chal | enged
to take their part in the five year program of advance,
and set as high a goal as possible, using the resources
available at present.

* The city and the town churches should have a priority
during thefirst fiveyear period. Further study should
be made to work out a plan for rural churches along
the lines indicated later *n dealing with the ninistry.

3. Chinese Churches- There should be a director of city
pari sh evangel i sm for Chi nese churches, who m ght con-
currently give technical help to the other churches in
the Sout h.

THE MINISTRY

The nost dfficdt probl em of the Church of Christ in Thai -
land is leadership. It is here proposed that this be dealt
with (1) by recruiting several nmature and able |aymen fromthe
professional group for city churches, (2) by using B ble School
graduates in the villages, and (3) by raising the Sem nary
st andar d.
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. The regular mnistry should be on two levels corres-

ponding to the two econom c levels, wurban and rura,
with the great financial difference between them

. The semnary should train men as city and t own pastors.

The entrance requirenment should be the sane as that
of the university. Mire maturity is essential.

. A Bble School should prepare . pastors for the rural

villages. Their education and salary should be on the
same level as that of teachers in government village
school s.  Successful experience should |ead to ordination.

. As an imredi ate emergency measure several outstandi ng

Christian laynen from the professional group should be
recruited as pastors of strategic churches.

. The question of the place and |eadership of the .pastor

shoul d 'be” defined by~the :General " Assenbly, and ‘the
present set up. reorganized, so that the pastor,. along
with elders and deacons, may make his proper and ful
contribution to the growh of the‘ church.

I3

THE CHRISTIAN SCHOOL

Attention should be concentrated on the Christian character
of the Christian schools. The |low percentage of Christian
teachers.and students in nost schools is a weakness, but also
an opportunity.

1. Primary schools attached to high schools should be or-

gani zed as separate units.

2. Each high school should appoint a Religious Work

Drector, who should correlate and oversee the Christian
teaching in the school, and direct the program of re-
ligious activities.

3. There should be an Association of Religious Work

Drectors to neet twice a year.
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. There should be an evangelistic canpaign twice a year

in each school. Each should make detailed and thorough
preparati on.

. A National Drector of Rel‘zious Work in High School s

should be appointed, who should spend some tine in
each school, and be the excutive secretary of the Asso-
ciation of Religious Work DOrectors.

. Laymcn and women from outside the schools should be

enlisted to help in teaching Christianity as Ms. Fogg
has done in Bangkok, as an emergency neasure.

DIAGNOSIS OF CHANGING SPIRITUAL NEEDS

. The General Assenbly should at once authorize the set-

ting up of a research center at the Ph. D level and

above, including threé scholars for cooperative- -research -

. The CGeneral Assenbly should request the Baptist, D s-

ciples, and Presbyterian Boards to appoint conpetent
scholars as full-tine research workers in the fidd of
religion in Thailand, looking toward a diagnosis of the
present religious situation and the changing spiritual
needs from the points of view of history, philosophy,
soci ol ogy and ant hr opol ogy.

. That in view of the preparation required, these appoint-

ments be given top priority.

. That to make a begi nning each board be asked to appro-

priate $300 for basic books.

THE NECESSITY FOR A UNIVERSITY

The establishnent of a Christian university in Thail and
is nmost urgently reconmended. It should be on a nod-
est scale to correspond with the present and prospective
strength of the Christian Movenent.
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2. Its main object should be to tran leadership for the
Christian Movement as a whole, including all denomi-
nations. This would require a college of arts, stream-
lined to meet these needs on a m ni num basi s.

3. This should be devel oped gradual |y, beginning at once,
by the follow ng steps:

(a) Strengthening the Student Center.

(1) Additional land and buildings at the present
site, as outlined above.

(2) Additional faculty to teach in the governnent
university and eventually form the nucleus for
a college of arts.

(3) Additional scholarships for Christian students.

(b) Seeking tdmmitments frem the supporting boards,
~ewe - 7 includingthe Anerican Baptist, to provide adequate
e financial support for at least a college of arts, if and

when government permssion is obtained.

(c) Establishing or affiliaing other colleges, when avail
able Christian Thai faculty and student body make
it possible.

APPLIED STATISTICS

A Drector of Applied Satistics should be appointed on a
national basis for a two-year period.

He should overhaul the menbershipfiguresfor each church,
S0 as to indicate the adult resident nenbership, and its net
growt h year by year. '

He should work out the national average for growth in
bapti sns; menbership, and contributions, and make graphs. He
should present these to annual neetings of churches and districts,
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S udi es shoul d also be made of school s.

STRENGTHENING THE NATIONAL OFFICE

The national office of the Church of Crrist in Thailand
should be strengthened by adding:

1. An assistant secretary of admnistration.

2. Experienced ofice secretaries.

LIAISON AMONG ALL MISSIONS

Some group should be established for regular consultation
anong dl nissions concerning common interests and joint
strat egy.

DEMAND FOR:ENGLISH -IN. BANGKOK .

In view of the great demand for English in Bangkok,
special attention should be given in pronoting a greatly in-
creased number of English B ble classes, services and groups.

PROGRAM FoOR CITY PARISH EVANGELISM

Special attention should be given for putting into effect
the organization and program for city and town church growth
as set forth in detail in appendices A and B

BEGINNING NOW

Churches which are planning a forward movment, such as
the Second Church in Bangkok, and which need an additional
plant and equi pnent, should not feel that they nust mark time
until the additional facilities are available. They shoul d begin
at once to add to their paid staff and to the vol unteer workers,
and push an advance program of church growth vigorously.

o4

QUESTIONS OP STRATEGY

This report recomends consolidation. |If the proposed
director of parish evangeli smspreads hinself over a hundred odd
churches, the end of thefive year programwill find them where
they are now, only nore so. It is necessary to have fixed
priorities, and concentrate on the twenty odd churches likely
to develop the greatest strength.

The Christian forces in Bangkok have greater strength
than has been realized. But thevarious units are unco-crdinate,
and do not Yeinforce each other. A co-ordinated plan will:en-
able each and dl to get much larger results.

The other recommendations are ainmed at a national strate-.
gy of consolidation and strength. '

This involve§ a‘drastic reversal of much 'of the present set
up. o o

The present strategy,‘if strategy it may be called is that
of the man who nount ed his horse and rade of in all directions.
It has been recounted above how the pioneer n'issionaries es-
tablished stations.in China and Burma. The work of the
mssion is sill strung along the perineter of Thai society.

There is work for various hill .tribes near the China and
Burma borders. | visited such villages'in thejungle. In Karen
villages where all were Christians | shook hands with a coupl e
of score of fine and friendly people. This warms the heart.
But that should not obscure the fact that they are only a nu-
nerical and not a strategy addition to the Christian Movenent.
They are isolated from Thai culture. They can not take part
in winning Thailand for they speak another |anguage.

Indeed work for a tribe may prevent a sirategic redevel op-
ment. As this is witten, word .has come that one board is
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pl anning to send frafernal” workers to' ahother hill t ribe. ' This
board has over a thousand students in its school in one city,
of whomonly a mere handful are-Christians. The few Chris-
tian teachers are overwhel med. There is no one else to help
except a fraternal worker from the Philippines who has 1o

carry the burden of the churches ahd the adninistration of the
district. To neglect a thousand students in its own schools

and start work in a new tribe is unwi se strategy, extremely
unwise. ‘

- The leper colony of “Chi engmai is the suprerreshdw'

n'urjrber_ of leper villages. This is admrable. But it contributes
little to the national strategy. It is only nécessary to vi sual i ze

a visitation evangelism team of Iepé‘r.s' trying to wor k a non-"
I eper . yillage to.realize . this; The plan-is to eradicate this: di-
sease and restore these people to society. But that wll require..

several generations, and wll not help much on the present five
year advance pr ogr am

The agricultural brograms at the Cbopéfativé Farm and
el sewhere have been carriéd out with ability and devotion.
These again are adnirable on their own nerits. But they are
in the jungle on the perineter, and can contribute little to the
rational strategy. Al so the massive aid now being poured into
Thailand by the United States, and the-United Nations robs
these projects of much of their earlier pioneering significance.

CONSOLIDATION

The work of the Church of Christ needs to be pulled to
gether and integrated around a strategic national program of
advance. This calls for sone drastic rethinking. . ... ..

i
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place:
for this type of work. It has devel oped good churches in-

THE BAPTIST SPECIAL CONTRIBUTION

The Anerican Baptists héve had the wi sdom not to begin
where the Presbyterians began 150 years ago and start a “new
work of their own, but have allocated personnel to “strengthen
wor k, such as th_e Student Center. )

The Presbyterians are dug in, and can make readjustnments
only with dfficuty to meet the urgent needs for strategic con-
solidation reconmended in this report, or to neet new op-

portunities. The Baptists mght well rmeet some of these im

medi ate and urgent needs. ~ They might constitute a 'sort of
anphi bi ous striki ng force to land at the points of greatest:
strategic opportunity. They nmight well take a specia respon-
sibility ‘for a large share in the establishment a Christian.
uni versity: o

" SUMMARY OF PERSONNEL
This program of advance calls for specialized personnel to
pull the various units together into a nore effeciive strategy

and give the necessary. technical assistance al ong the foll ow ng
lines: .

1. Drector of Aty and Town Par.ish Evangel i sm
2 Oc;ordi nat or. o. Gtyw de Evangelism for 'Bangkok.
3. Foll owup Worker in Banékok (requested from Baptists).
4. Drector of Aty Parish Evangel i sm for Chi nese Chur ches.
5. National Drector of Reli gious Wor k in High Schools.
6. DOrector of Apbl ied Satistics.
7. Additional Qaff for the national office.

The above deal with the strategic reorientation and re
orgahi zation of evangelismin city and town churches ‘and hi gh
school' s, and ir.” several cases can be taken care- of by the re-
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assi gnment of a fraternal worker to one of these specialized
lines of work.

A so, additional workers should be provided by the Baptist,
Osciples, and Presbyterian boards for the foIIovu"ng :

1. Rcsearch in religion in Thail and.

2. _Teachf ng in the government Qniversity to f(_)'r'rh the
nucleus of Christian college of arts when possible.
(Qher boards night assist.) -

The above personnel 1is- largely in terns of fraternal
wor kers on account of the shortage of Thai |eadership, but as
soon as- Thai leaders are . available,. they should become as-
sociates of the fraternal - workers and eventually replace nost
of them However, a priority should be given to providing:
Thai pastors of churches and Christian teachers in Christian
school s. ‘

AFTER THE FIVE YEAR MOVEMENT

[

Thi s report is chiefly concerned with strategic and technical
read justmentsto be put into effect during the next fiveyears, and
aimng at nore intensive evangel i smin pl aces where the greatest
church growth seens nost likely. This should bring a con-
siderabl e increase (1)in the number of strong, standard churches,
and (2) in the tota nunber of nenbers.

Thi s should then provide a larger and stronger foundati on,

and larger staff of workers for a ill further advance nove-
ment during a second five year period, to include the streng-
thening of a ill larger nunber of churches, .

FINAL STATEMENT

| here express ny sense of obligation. to the many who
have provided the infoymation.on which this report is based
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Wthout themit would have been inpossible. | hereby take
due responsibility for dl errors. '

In sending this report it may be well to repeat that these
are the considered judgnments of one who has specialized along
this line for many years. However, it is taken for granted
that this report wll receive detailed study by those responsible
for dealing with it, and wll be accepted or réjected,' in whol e
or in part, -on its nerits, in the light of the facts-set forth in
the several chapters, along with many other facts that_may not
have been.sufficiently taken into consideration.
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Appendix A

THE ORGANIZATIONAL FOUNDATIONS FOR
URBAN CHURCH GROWTH
The regular week by week ongoing life and work of ‘the

urban church should be naturally oriented toward evangelism
~and growth as a matter of course.

This serves as the indispensabl e foundation for its seasonal
prograns of nore intense and specialized evangelism

STAFF

A full-time pastor is taken for granted as an absolute es-
sential for the rapid growth of an urban church.

Al so a clerk-assistant, at least for part tine, is a nust for
carrying out the ful programreconmended in this report. The
average urban pastor is too busy. Such clericld work is too
much to expect of the pastor of a church of any sizee A
clerk-assistant wll pay for herself. Better efficiency wll result
in a larger incone.

STANDARD PRACTICE FOR URBAN CHURCHES

The regular life and work of the church rmust be carefully
organi zed on an effective basis. It is here that the urban church
requires speciaized methods, adapted to urban conditions.

The followng itens are suggested as standard practice for
al urban churches :

1. An accurate lis of dl resident adult urban nenbers.

2. A map of the urban parish, locating dl nmenbers and
prospects, kept up to date by an annual parish survey.

3. A program of activity concentrated in the urban parish.
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4. Nei ghborhood prayer groups, with a map for each.

5. Calendar of birthdays, with neighborhood prayer groups
cooperating in celebrating them,

6. Counselling interfaith marri ages.

7. Finding and enlisting nmigrating members.

1. A True List of Resident Adult Urban Membora

Thefirst requisite is to know exactly how many effective
menmber s the church has, as of today, in its urban area.

Non-resi dent nembers and children under twelve should
be counted, but should be reported under separate headings,
and clearly separated from the effective nenber ship.

Member ship in rural communities, outside the strictly urban
area, should be organi zed as separate churches, and not count ed
in the effective menbership of the urban church.

2. A Map of the Urban Parish

The second requisite is to know where the adult resident

menbers are |ocated.

A large scale map of the parish, based on an annual sur-
vey, should be made, and hung where it can be constantly used
and kept up to date.

Synbol s should be used to locate dl nmenbers and pros-
pects. The followng are suggestcd:

(1) Resident adult members—singmembers—a square.

(2) Families where both husband and wife are members—
use a circle enclosing a figure giving the number of
adult menbers in the famly.
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(3) Prospeces! Use X which can be turned to a solid square
when they join.

(4) Others. Whenever information is available, other fami-
lies should be located on the map, and infornation
recorded as to church afiliation. This should be kept
up until the parish becones conpletely known,

3. Concentratlon on the Urban Parlsh

The third requisite is that attention should be centered
exclusively on the evangelism of the urban arca.

Menmbers in villages should becone separate churches or
congregations, and as soon as possible be turned over to the
district as part of its evangelistic responsibility. In any case,
they should be omtted from the program of specialized urban
evangelism and dealt with separately by suitable rural nethods.

4. Nelghborhoud Prayer Groups

The fourth requisite is to divide the urban parish menmber -
ship into nei ghborhood prayer groups. These should not be
too large to neet in the honmes of the various nenbers of the
gr oup.

Each neighbnrhood should have its own map, locating dl
menmbers and dl possible prospects. The neighborhood group
should carry on a continuous survey of the district, locating
on the map dl the people they know, so as to get as conplete
informati on as possible about the nei ghborhood.

The clerk assistant should cooperate in naki ng maps, and
duplicate lists for nei ghborhood and church offices.

These nei ghborhoods should be nade the basis for
matic pastoral visitation.

syst e-

These nei ghborhood organizations form the basis of the
regul ar evangelistic canpaign in spring and fal.
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Urban “Daughter” Churches

These nei ghborhood groups, are the urban counterpart of
the outreach "into the villages. They are centers inside the
urban area and on the urban level and not centers outside the
parish and on the rural level in distant villages. They are a
consolidation of the work of the church within its urban parish,
rather than a scattering of energies throughout the surrounding
rural environnent.

Some of these neighborhood prayer groups wll in time
become ‘“‘daughter’’ churches within- the urban area itsdf, and
eventually grow into new urban churches.

o

5. Interfaith Marriagos

Marriages with non-Christians constitutes a problem for
many churches and many tines result in considerable |oss.

However, it is found that churches which have a vigorous
spiritua life, and where the nmenbers are well
faith, gain nore than they lose. In some cases, when a betrot h-
al of this sort is under consideration, the pastor or church
leaders can discuss the natter quietly with both famlies. In
many cases where this is done, the new farrinly is brought into
the church.

grounded in the

'6.- Finding and Enlistlng Migrating Members

The probl emhas four aspects: the question of non-resident
member s in the churches fromwhi ch théy go; thefinding of these
newconer s by the churches in the communi ti es t o whi ch they cone;
t he question of onalfy to their original church versus loyaty to
the church in their new honme; and the setting up of the necessary
machinery to deal with the problem of .tracing these mgrating
menbers and bringing theminto their new church nenbershi p.
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These members are precious and most important for the up-
building of the church in the cities to which they go. Many are
second generation. Long and continued effort has gone into winning
them or their ancestors.

{a) Non-resident Members

It is necessary to adopt a new practice with regard to the
handling of non-resident members.

The present practice is to keep members who have moved to
other places on the churchroll for a period of three years. By the
end of that time the matter is frequently forgotten. This gives a
false impression of strength to churches that are on the down grade
and need immediate attention.

An additional column for non-resident members should be
added to statistical reports, and immediately upon removal to
another city the member should be removed from the member-

ship list and entered in the nonresident membership column.

The church should be alert to the necessity of replacing the
members that are lost by removal.

(b) Finding Transferred Members

City churches should have a lookout committee to watch for
new faces attending services and to contact them and notify the
pastor. People who move in from other places &re the most
free to join the church.

This indicates the importance of the city parish survey. It
is desirable that the neighborhood prayer group make a contin-
uous check of new residents and find out about them. There
should be a survey every year.
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(© Developing the Higher Church Loyalty

One of the main reasons for the reluctance to transfer
to another church is the feeling of loyalty to one's ancestral
home or place of birth, which is strong in Thailand, and which
in this instance is transferred to the church of one's original
membership. Members moving to another city are, therefore,
reluctant to terminate this relationship.

This is a matter of Chun’:h‘loyalty. Thefirst loyalty should
be to the local church in the place where the member is living
at the time. There should be a national campaign of education
for church loyalty in this regard.

(4} Machinery for Follow Up

Churches from which members go should send prompt noti-
fication in duplicate both to the local ‘church in the place to
which the member has gone and to the national office.

There should be a worker in a national office to facilitate

‘the prompt transfer of migrating members, and to bring them

into active fellowship in church in their new home,

URBAN CHURCH STAFF

It is worth repeating that the above program—not to men-
tion the more intensive seasonal program of evangelism outlined
in appendix B—requires a full-time pastor, with associate pas-
tors according to the size of the church. It also requires an effi-
cient church office with a clerk-assistant who can cooperate
with the pastor and others in making the parish map, locating
all members and prospects, and overseeing the survey of the
parish.

105



"

- Aiﬁ

[

e

Appendix B’

THE SEMI-ANNUAL PROGRAM OF URBAN
PARISH EVANGELISM

In addition to the year-round enphasis on evangelism and
growt h as a’ part of the regular life and work of the church,
there should be each half year a short-term intensive program
of parish evangelismto create an atnosphere of decision, and
cul mnating in conversions, and new nenber s joining the church.
The sem -annual program. includes the follow ng steps:

{1) Makinglists of prospects, using specia prospect cards.

{(2) Public presentation and dedication of prospect cards
at- Sunday norni ng service.

(3} Vi'sitation evangel i sm canpai gn in each nei ghbor hood.

{4) A week of evangelistic neetings in the church, with
. app(__eal_s for deci sions.

(5) A class for preparation for church nenbershi p, |eading
to baptism ’

TIME SCHEDULE

This program should be carried through regularly tw ce
each year, in spring and fal, over a two nmonth m nimum
period, and in the order listed above.

It would be desirable for dl churches to do this at about
the same tine, especially in the sane city. This wll tend to
focus public attention.

1. Making Lists of f‘rospects

Each menber shoul d provide names for the list of prospect s.
Ever ybody has rel atives, .friends, and nei ghbors. Everybody can at
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least invite themto nmeetings or introduce them to the pastor
and other workers. The ‘list of prospects should include the

following :

{1} Non-nenber wives of member husbands, and non-
menmber husbands of member wives.

(2) CQhers in the househol ds of nenbers.
(3) Relatives.
(4) Neighbors.

Each nei ghborhood prayer group should use the nei gh-
borhood map, and locate every household, so far as
information is available. These can serve as a basis
for visitation, excepting those who are found to be
active menbers of -other ‘churches. B

(5) Friends and associ ates.

O d school mates and fellow al umi.

Fel |l ow menbers of professional groups.
Associates in the same dfice or place of business.
Fel | ow enpl oyees.

Fel | ow nmenbers of clubs and other groups.

This should be done thoroughly, making a conplete list of
each group as above and any others.

2. . Dodleation of Prospects

It issuggestedthat the prospect cards whi ch have beenfilled
out in the various nei ghborhoods be br ought forward by those
who had prepared themand placed on the conmuni on table during
the Sunday nor ni ng service. Thi s shoul d be sonet hi ng of a sol erm
cerenony, and special prayer be offered.
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3." Visitation Evangelism - R T

As soon as the list of prospects is available, the members
engage in four to six weeks of visitation evangelism, calling
on all prospects to invite them to services, to distribute literaturc
and to seek 1o bring them to a decision to begin the life of a
Christian. Those in neighborhood prayer groups work their
neighborhoods. Those in various: groups follow up their various
group contacts.

Visitation evangelism should be carefully organized and
carried out. It is desirable to have a definite membership of
volunteers for the .semi- annual six weeks campaign, who give
a fixed amount of tlme each Wweek, reg:elve training, and meet
regularly for exchange of experlence and confcrence.'

As used in:this repott wi§ltation. evangellsm refers to work
for non-Christian and' non-member prospects.

4. Evapgelistic Meetings

The semi-annual program should end with a series of evange-
listic meetings with a special speaker from outside. This should
continue for five days or one week and opportunities should be
given for decisions, both to become Christians and join the
church, and to become inquirers and join a class for the study of

- Christianity, looking forward to be joining the church.




